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1 	 Introduction to the syllabus

	 A route for ACCA students to be eligible to access the IRBA Audit Development Programme (ADP) was 
launched in 2025.  To be eligible students must complete the ACCA qualification with the following 
specifications:

•	 the ACCA exams at Applied Skills in Law (South Africa) (LW-ZAF) and Tax (South Africa) (TX-ZAF), 

•	 the ACCA Strategic Professional level, Advanced Audit and Assurance (International) (AAA-INT), and 
either Advanced Financial Management (AFM) or Advanced Taxation (South Africa) (ATX-ZAF).

	 In addition to these specifications, students will need to complete a “Competence-Based Assessment” 
(CBA) to assess the elements not already covered by the LW-ZAF, AA and AAA-INT exams. 

	 This syllabus details the contents of the CBA exam, and  provides details of both the examinable topics, 
and the level at which those topics will be tested. 

	 As the content of the CBA builds on other elements of the ACCA Qualification, ACCA requires that 
candidates complete CBA after they have successfully completed both AA and AAA-INT (or equivalent).

2 	CBA structure

	 CBA will assess candidates on their knowledge and understanding of the regulatory and legislative 
requirements and the principles of external audit and the audit process within a South African context.  

	 CBA is a 180 minute closed book exam. The exam time includes reading, planning and reflection time 
which can be used flexibly within the examination. There is no pre-seen information and all exam related 
material is available within the examination.  

	 The CBA exam structure is as follows:

•	 Section A will consist of twenty five multiple choice questions (MCQs) each worth two marks. Each 
MCQ will have four possible answers, of which only one will be correct. Section A will be weighted at 
50% of the total marks.  

•	 Section B will consist of a scenario based integrated question with a number of tasks to complete 
worth 30 marks. Section B will be weighted at 30% of the total marks.

•	 Section C will consist of four short-form questions each centred around a specific context, worth 20 
marks in total. Section C will be weighted at 20% of the total marks.  

	 All questions in the examination will be compulsory and each examination will contain a total of 100 
marks. The pass mark for the CBA examination is 50%.
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3 	Intellectual levels

	 ACCA qualifications are designed to progressively broaden and deepen the knowledge and skills 
demonstrated by the student at a range of levels on their way through each qualification. 

	 Throughout, the study guides assess both knowledge and skills. Therefore, a clear distinction is drawn, 
within each subject area, between assessing knowledge and skills and in assessing their application 
within an accounting or business context. The assessment of knowledge is denoted by a superscript K 
and the assessment of skills is denoted by the superscript S.

4 	Main capabilities

	 On successful completion of this course, candidates should be able to:

A	 Explain the economic and regulatory environment in which auditors operate in South Africa.

B 	Recognise and apply the legal and regulatory implications relating to auditing in South Africa.

C 	Identify ethical threats and improper conduct, applying the ACCA and IRBA codes of conduct and 
disciplinary rules.

D 	Describe corporate governance within a South African context.

E 	 Identify and describe audit evidence and audit procedures required to meet the objectives of an 
audit and apply selected International Standards on Auditing (ISAs). 
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5	 The syllabus

A	 The auditing profession in South Africa

1	 The history of external audit in South Africa

2	 Major accounting scandals in recent years

3	 Structure of the auditing profession in South Africa

B	 Assurance regulatory framework in South Africa

1	 Companies Act No. 71 of 2008 (as amended) 

2	 Companies Regulations, 2011 

3	 Auditing Profession Act No.26 of 2005 (as amended)

4	 South African Auditing Practice Statements (SAAPS)

5	 South African Assurance Engagements Practice Statement (SAAEPS) 1

6	 JSE Listing Requirements (selected sections pertaining to auditors)

C	 Ethical codes and disciplinary rules

1	 Differences between the ACCA Code and the IRBA Code

2	 IRBA Rules Regarding Improper Conduct and Disciplinary Procedures

3	 ACCA’s punishable offences and disciplinary process

D	 Corporate governance

1	 The King IV Report on Corporate Governance

2	 Application and disclosure of corporate governance

E	 Additional auditing procedures

1	 ISA 230, Audit Documentation

2	 ISA 240, The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements

3	 ISA 260 (Revised), Communication with Those Charged with Governance

4	 ISA 265, Communicating Deficiencies in Internal Control to Those Charged with Governance and 
Management

5	 ISA 315 (Revised), Identifying and Assessing Risks of Material Misstatements

6	 ISA 560, Subsequent Events
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6	 Detailed study guide

A	 THE AUDITING PROFESSION IN SOUTH AFRICA

1	 The history of external audit in South Africa

a	 Describe the role public accountants played in South Africa before regulation of public 
accountants became effective. (K)

b	 Describe the role the Public Accountants and Auditors Board (PAAB) played in the accountancy 
profession after the introduction of the Public Accountants and Auditors Act of 1951. (K)

c	 Explain the reasons for the introduction of regulation of public accountants by National 
Treasury of South Africa in 2000. (K)

d	 Describe the role and functions of the Independent Regulatory Board for Auditors (IRBA) in 
South Africa. (K)

2	 Major accounting scandals in recent years

a	 Explain how major accounting scandals (such as those involving Enron, WorldCom, Barings 
Bank, Lehman Brothers and AIG) impacted external auditing. (K)

b	 Explain how recent accounting scandals in South Africa (such as those involving African Bank, 
Steinhoff, VBS, Tongaat Hullet, Eskom, Transnet and South African Airways) have impacted the 
auditing profession in the country. (K) 

3	 Structure of the auditing profession in South Africa

a	 Identify the pronouncements (legislation, regulation and standards) in South Africa that 
currently regulate the auditing profession. (K)

b	 Define the concept of auditing in the public sector, with reference to the definition of the 
International Organisation of Supreme Audit Institutions (INTOSAI). (K)

c	 Define the objectives of the Auditing Profession Act No. 26 of 2005. (K)

d	 Describe the scope of public sector auditing in South Africa. (K)

e	 Define the objectives of the Public Audit Act No. 25 of 2004. (K)

B	 ASSURANCE REGULATORY FRAMEWORK IN SOUTH AFRICA

1	 Companies Act No. 71 of 2008 (as amended)

a	 Explain the classification of different types of companies (s8). (S)

b	 Explain when a company could be guilty of reckless trading (s22). (K) (S)

c	 Describe the records a company must keep in written form (s24). (K)

d	 Explain the circumstances in terms of the Act where a person can be found guilty of an offence 
pertaining to company records (s28, s29, s214). (K) (S)

e	 Identify the reports and details that the annual financial statements of a company must include 
(s30). (K)

f	 Explain whether a company should have its annual financial statements audited (s30). (S)

g	 Explain whether a company should appoint a social and ethics committee in terms of the 
Companies Act (s72, Companies Regulation 43). (S)

h	 Describe the actions that need to be taken when a director has a personal financial interest 
in respect of a matter to be considered at a board meeting (s75) and assess whether these 
actions were taken. (K) (S)

i	 Describe the fiduciary duty of directors and prohibited conduct (s76). (K)
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j	 Identify instances where directors may have breached their fiduciary duty (s76). (S)

k	 Describe circumstances or actions where a director of a company is liable for any loss, damage 
or cost sustained, directly or indirectly, by the company (s77). (K)

l	 Describe the criteria to be eligible for appointment as an auditor (person or the firm) (s90). (K)

m	 Describe the rotation requirements for an individual serving as the auditor or designated 
auditor of a company (s92). (K)

n	 Describe the rights of an auditor, and restricted functions (s93). (K)

o	 Explain who are eligible to be members of the audit committee (s94). (K)

p	 Describe the duties of the audit committee of a company (s94). (K)

q	 Explain whether a company is required by the Companies Act to appoint accountability 
structures that include the company secretary, an auditor, and an audit committee (s86, s30 
read with Companies Regulation 28, s94). (S)

r	 Identify and explain compliance or non-compliance with provisions of the Companies Act 
sections 75, 76, 90, 92, 94. (S)

2	 Companies Regulations, 2011 – selected sections

a	 Calculate the Public Interest Score (PIS) of a company using the guidelines provided in 
Regulation 26. (S)

b	 Explain which financial reporting framework applies to a company based on the category of 
Company (Regulation 27). (K)

c	 Describe the duties of an “independent reviewer” of annual financial statements using the 
guidelines provided in Regulation 29. (K)

3	 Auditing Profession Act No.26 of 2005 (as amended)

a	 Describe the purpose of the Auditing Profession Act (s2). (K)

b	 Define a registered auditor (s1). (K)

c	 Define a reportable irregularity (RI) (s1). (K)

d	 Explain whether a reportable irregularity (RI) may be present (s1). (S)

e	 Describe the purpose, functions and authority of the Independent Regulatory Board for 
Auditors (IRBA) (s3, 4 and 47). (K)

f	 Name the committees that the IRBA have established, as prescribed by the Act (s20). (K)

g	 Describe the required composition of the committee for auditing standards (s22). (K)

h	 Explain the eligibility requirements before an individual may register as an auditor and 
candidate auditor (s37). (K)

i	 Describe which firms are eligible to become registered auditors (s38). (K)

j	 Explain the circumstances under which the IRBA must cancel the registration of a registered 
auditor (s39). (S)

k	 Explain whether an individual is eligible and/or ineligible to be registered auditors (s41). (S)

l	 Describe prohibited actions when practicing as a registered auditor (s41). (K)

m	 Describe circumstances when an individual auditor is prohibited to perform an audit (s44). (K)

n	 Describe the circumstances under which a registered auditor can express an opinion over 
financial statements and any supplementary information attached thereto (s44). (K) 

o	 Describe the steps that an auditor needs to take when they are satisfied or have reason to 
believe that a reportable irregularity has taken place or is taking place (s45). (K)
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p	 Describe circumstances when a registered auditor incurs liability to a client or a third party and 
when the registered auditor is exempt from such liability (s46). (K)

q	 Describe the confidentiality requirements of the IRBA when the regulatory body performs an 
inspection or review of the practice of a registered auditor (s47). (K)

r	 Explain the consequences for a registered auditor who fails to report an RI or who intentionally 
or recklessly expresses an incorrect audit opinion over financial statements that are materially 
misstated (s52). (K)

4	 South African Auditing Practice Statements (SAAPS) 2, 3 (Revised), 4 (Revised) and 6 

a	 Describe the purpose or role of South African Auditing Practice Statements. (K)

b	 Describe the suitability criteria against which it can be determined whether the financial 
reporting framework adopted by an entity is acceptable (SAAPS 2). (K)

c	 Identify the laws and regulations that prescribe applicable financial reporting frameworks in 
South Africa (SAAPS 2). (K)

d	 Identify four general purpose frameworks for financial reporting (SAAPS 2). (K)

e	 Describe the circumstances under which a financial reporting framework will not be considered 
acceptable (SAAPS 2). (K)

f	 Describe the characteristics of the illustrative reports auditors can use as guidelines when 
preparing an audit report (SAAPS 3). (K)

g	 Describe the content a ‘letter of specific enquiry’ includes in relation to direct communication 
with an entity’s legal counsel (SAAPS 4). (K)

h	 Describe the limitations of external confirmations from financial institutions (SAAPS 6). (K)

i	 Identify details external confirmations can request from financial institutions regarding “Other 
disclosures” (SAAPS 6). (K)

j	 Describe the risks of using electronic confirmations or correspondences for the auditor (SAAPS 6). (K)

k	 Describe controls third parties could implement to mitigate the risks involved with using 
electronic confirmations as audit evidence (SAAPS 6). (S)

l	 Describe actions the auditor can take to verify the validity of the source of electronic 
information received (SAAPS 6). (S)

5	 South African Assurance Engagements Practice Statement (SAAEPS) 1 

a	 Identify examples of information that can be regarded as sustainability information. (K)

b	 Identify the reports in which an entity can include sustainability information. (K)

c	 Identify the frameworks/codes/guidance documents entities can use for guidance on the 
preparation of sustainability information. (K)

d	 Define the scoping criteria concept. (K)

e	 Define measurement and evaluation criteria. (K)

f	 Describe the characteristics of a sustainability assurance engagement that assist the 
practitioner to determine whether the preconditions of the assurance engagement have been 
met. (K)

g	 Describe the considerations that assist with obtaining an understanding of the underlying 
subject matter. (K)

h	 Describe the considerations that assist with obtaining an understanding of the context of the 
entity. (K)

i	 Identify the four components that enable relevant and reliable sustainability information. (K)
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j	 Describe the considerations that assist with obtaining an understanding of the relevant financial 
reporting framework used to prepare sustainability information. (K)

k	 Explain the considerations to determine whether reporting policies and procedures for 
preparation of sustainability information were established adopting a formal process. (K)

l	 Describe the two considerations to establish whether the sustainable assurance engagement 
exhibits Rational Purpose. (K)

m	 Explain whether subject matter in a sustainable assurance engagement is appropriate. (S)

n	 Describe how a practioner assesses the suitability of prepared sustainability information. (K)

o	 Assess whether the suitability criteria have been correctly applied in the preparation of 
sustainability information. (S)

p	 Explain whether an assurance engagement exhibits a suitable measurement and/or evaluation 
criteria. (S)

6	 Johannesburg Stock Exchange Listing Requirements – important definitions and selected 
sections

a	 Describe the JSE listing requirements related to the external audit of subsidiaries of listed 
companies. (s3.88) (K) 

b	 Identify factors pertaining to the auditor that an auditee company must notify the JSE of. 
	 (s3.75) (K)

c	 Describe the impact JSE listing requirements have on the audit process (pre-engagement, 
planning, obtaining audit evidence, completion and reporting). (K)

d	 Describe additional (in addition to ISA 210) JSE requirements concerning the terms of 
engagement (of an external audit) (s3.86) (K).

e	 Explain whether an auditor meets the eligibility and accreditation requirements to be appointed 
as the auditor of a JSE listed company. (s8.2, 22.1-2) (S) 

f	 Describe the circumstances under which the JSE can suspend the accreditation of an auditor. 
(s22.10-11, 22.21) (K)  

g	 Explain the additional (in addition to the Companies Act) JSE listing requirements for the 
appointment of an auditor. (s3.86-89) (K) 

h	 Describe the audit requirements for interim reports, abridged reports and quarterly reports.  
(s3.18, 8.60) (K)

i	 Identify the procedures to be adopted by a company when the auditor issues a modified audit 
opinion over the set of financial statements. (s3.25) (K)

j	 Describe the JSE listing requirements that must result in a modification of the audit opinion if 
they are not adhered to. (s8.63, 8.64, 13.18, 13.19) (K)

C	 ETHICAL CODES AND DISCIPLINARY RULES

1	 Differences between the ACCA Code and IRBA Code

a	 Explain the main differences in the structure of the ACCA Code of Professional Conduct and 
the IRBA Code of Professional Conduct. (K)

b	 Describe the purpose of the additional requirements and guidance for professional 
accountants in public practice as set out in the ACCA Code of Professional Conduct. (K)

2	 IRBA Rules Regarding Improper Conduct (Revised) and Disciplinary Procedures

a	 Define improper conduct concerning a registered auditor or candidate auditor. (K)

b	 Explain whether an auditor is guilty of improper conduct. (S)
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3	 ACCA’s punishable offences and disciplinary process

a	 Describe the purpose of sanctions issued by a professional regulatory body such as the ACCA. (K)

b	 Explain whether an ACCA member or student is liable to disciplinary action. (S)

c	 Describe aggravating factors that may increase sanctions, and mitigating factors that may 
decrease sanctions pertaining to audit-related and ethical conduct offences. (K)

d	 Identify the high-level steps followed when a complaint is considered by the professional 
regulatory body. (K) 

e	 Identify the high-level steps followed when an offence has been referred to the Disciplinary 
Committee. (K)

f	 Describe sanctions the Disciplinary Committee may institute against a member that is liable to 
disciplinary action. (K) 

g	 Describe sanctions the Disciplinary Committee may institute against a firm that is liable to 
disciplinary action. (K) 

D	 CORPORATE GOVERNANCE

1	 The KING IV Report on corporate governance

a)	 Explain the main differences between the KING I, KING II, KING III and KING IV Report on 
Corporate Governance. (K)

b)	 Describe the objectives of the KING IV Report on Corporate Governance. (K)

c)	 Define the four governance outcomes of the KING IV Report on Corporate Governance. (K)

d)	 Describe the purpose of the KING IV Code on Corporate Governance (Part 5 of the KING IV 
Report). (K)

e)	 Define ethical leadership. (K)

f)	 Explain how the governing body should lead an organisation. (K)

g)	 Describe the areas in which the governing body sets measures and targets, in order for the 
organisation to be seen as a responsible corporate citizen. (K)

h)	 Describe the responsibilities of the governing body concerning disclosure on the strategy and 
performance of an organisation. (K)

i)	 Explain whether a non-executive director is independent. (S)

j)	 Assess the board composition against the recommended practices of the KING IV Code. (S)

k)	 Describe the purpose and functions of the audit-, nominations-, risk-, governance-, 
remuneration- and the social and ethics committees. (K)

l)	 Assess the board committees of an organisation against the recommended practices of the 
KING IV Code. (S)

m)	Explain the governing body’s responsibilities in governing risk, technology and information, and 
governance of an organisation. (K)

n)	 Explain whether the status and role of the Chief Audit Executive (CAE) in an organisation is 
appropriate. (S)

o)	 Explain the additional requirements applicable to the remuneration policy of a company and 
assess whether these have been met. (S)

p)	 Describe the governing body’s responsibilities in terms of the internal audit function of an 
organisation. (K)

q)	 Identify key stakeholders whose needs, interests, and expectations an organisation should 
balance. (S)
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2	 Application and disclosure of corporate governance

a	 Describe the legal status of KING IV. (K)

b	 Explain the difference between practices, principles and governance outcomes. (K)

c	 Explain the meaning of proportionality when applying the KING IV Code. (K)

d	 Describe matters that should be disclosed on the application of the KING IV Code. (K)

e	 Identify reporting mechanisms the board of directors can use to disclose the application of the 
KING IV Code. (K)

E	 ADDITIONAL AUDIT PROCEDURES

1	 ISA230, Audit Documentation

a	 Advise the relevant retention period for audit engagement documentation. (K)

b	 Explain whether the detail disclosed in the audit documentation prepared after the date of the 
auditor’s report, due to exceptional circumstances, is sufficient and appropriate. (S)

c	 Explain whether matters arising after the audit report date are valid circumstances for which 
additional or modification of audit documentation is required. (S)

2	 ISA240, The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements

a	 Identify factors or indicators that increase the risk of fraud. (S)

b	 Describe risk assessment procedures the auditor can perform to gather information to assist 
with assessing risk of material misstatement due to fraud. (S)

c	 Explain the auditor’s responsibility relating to fraud in an audit of financial statements. (K)

d	 Describe overall responses by the auditor to address risk of material misstatement due to fraud 
at the financial statement level. (K)

e	 Describe audit procedures the auditor may perform to respond to the risk of management 
override of controls. (K)

f	 Identify examples of circumstances that may bring the auditor’s ability to continue with an audit 
engagement into question. (K)

	 Note: where the auditor identifies actual or suspected fraud, additional duty arises in terms of the 
IRBA/ACCA Code and the APA to respond to the fraud (non-compliance of laws and regulations).

3	 ISA 260 (Revised), Communication with Those Charged with Governance

a	 Identify matters the auditor needs to communicate with those charged with governance. (K)

b	 Assess whether the forms of communication between the auditor and those charged with 
governance are appropriate. (S)

4	 ISA 265, Communicating Deficiencies in Internal Control to Those Charged with Governance 
and Management

a	 Identify any weaknesses/deficiencies in the internal controls and accounting information 
system. (S)

b	 Describe the auditor’s responsibility when they have identified one or more deficiencies in 
internal control. (K)

c	 Describe the matters the auditor should communicate in writing when significant control 
deficiencies are identified during the audit. (K)
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5	 ISA315 (Revised), Identifying and Assessing Risks of Material Misstatements

a	 Describe examples of matters the auditor may consider to obtain an understanding of the 
entity’s external factors, internal factors, and strategy and objectives. (S) 

b	 Identify procedures the auditor can perform to measure and review an entity’s financial 
performance. (K)

c	 Identify risk assessment procedures the auditor can perform to gather information to assist with 
assessing risks of material misstatement. (K)

d	 Identify and explain the risks of material misstatement at the overall financial statement level. (S)

e	 Identify and explain the risks of material misstatement at the assertion level. (S)

f	 Identify and explain factors that increase inherent risk at the overall financial statement level 
and at the assertion level. (S)

g	 Identify and explain factors that increase control risk at the overall financial statement level and 
at the assertion level. (S)

h	 Describe matters that should be communicated to the audit team regarding the outcome of the 
assessment of susceptibility of an entity’s financial statements to material misstatement (due to 
fraud and error). (K)

6	 ISA560, Subsequent Events

a	 Assess whether an event that arises after the reporting period (year-end) is an adjusting or a 
non-adjusting event. (S)

b	 Describe audit procedures the auditor should perform to identify subsequent events. (K)

c	 Describe the audit procedures the auditor may perform if facts become known to the auditor 
after the date of the audit report but before the date the financial statements are issued. (K)

d	 Describe the audit procedures the auditor may perform if facts become known to the auditor 
after the financial statements have been issued. (K)

e	 Explain the impact on the audit report when management refuses to adjust an adjusting event 
identified by the auditor. (S)
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