Who is the first lamplighter?
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Tri-sector Leadership



https://www.youtube.com/watch?v=uU92o-ZevhA
https://www.youtube.com/watch?v=u285I_9qoX8&t=7s

Creating Shared Values (CSV)

We launched the Cocoa Plan to
enable farmers to run profitable
farms, to improve social conditions
in cocoa-growing communities, and
to source good quality, sustainable

COCOa

Value: doing good

Citizenship, philanthropy,
sustainability

Discretionary or in response
to external pressure

Separate from profit
maximization

Agenda is determined by
external reporting and
personal preferences

Impact limited by corporate
footprint and CSR budget

Fair trade purchasing

Value: economic and societal
benefits relative to cost

Joint company and community
value creation

Integral to competing
Integral to profit maximization

Agenda is company specific
and internally generated

Realigns the entire company
budget

Transforming procure-

ment to increase quality and yield



https://www.youtube.com/watch?v=EPORJd9AqyM

 Emergency Relief
* Response to Global Needs

* Long-term Community
Development

* Public Education & Advocacy
» Local Programme

The purpose could be increasing public
awareness of the organisational goodwill
as a whole/in particular work area(s),
developing fund-raising strategies to
support the sustainability of the
organisation as a whole/in particular
work area(s), or enhancing engagement
of donors of the organisation.




§ givergy

aising more



https://www.givergy.com/
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https://www.youtube.com/watch?v=VzFyrmzkmQw&list=RDVzFyrmzkmQw&start_radio=1&rv=VzFyrmzkmQw&t=35
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https://www.youtube.com/watch?v=A58otUKGnMY
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Predicaments breeds changes, changes
can create a new path, and a new path
will lead to a new solution — I Ching



Thank you for listening!

Linghoward.com
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