June 2020

ICMAP Pathway
Exam
Syllabus and study guide

ICMAP Pathway Exam

Summary of content
1.
2.
3.
4.
5.
6.

Introduction to the syllabus
Pathway exam structure
Intellectual levels
Main capabilities
The syllabus
Detailed study guide

© ACCA 2020-2021 All rights reserved.

ICMAP Pathway Exam

1. Introduction to the syllabus
A pathway route into ACCA membership for members of ICMAP (Institute of Cost and
Management Accountants of Pakistan) with fellow status (FCMAs) was launched in 2020.
FCMAs are eligible for ACCA membership on successful completion of the following:




A pathway exam (the ICMAP Pathway Exam or ‘IPE’);
EPSM module and assessment; and
An adapted practical experience requirement.

This syllabus details the contents of the pathway exam, and provides details of both the
examinable topics, and the level at which those topics will be tested.

2. IPE structure
The IPE is a case study examination and is examined as a closed book exam of 4 hours.
The exam time includes reading, planning and reflection time which can be used flexibly
within the examination. There is no pre-seen information and all exam related material,
including case information and exhibits are available within the examination.
Candidates will be examined on concepts, theories, and principles from across all areas of
the syllabus and should be capable of relating professional issues to relevant concepts and
practical situations. Professional and ethical judgement will need to be exercised, together
with the integration of technical knowledge when addressing issues in a business context.
All questions are compulsory and each examination will contain a total of 70-80 technical
marks and 20-30 Professional Skills marks.
The pass mark for the pathway examination is 50%.

3. Intellectual levels
The specific capabilities within ACCA’s detailed syllabus and study guides are assessed at
one of three intellectual or cognitive levels:
Level 1:
Level 2:
Level 3:

Knowledge and comprehension
Application and analysis
Synthesis and evaluation

Each subject area in the detailed study guide included in this document is given a numbered
superscript, denoting intellectual level, marked at the end of each relevant learning outcome.
The levels give an indication of the intellectual depth at which an area could be assessed
within the examination.
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4. Main capabilities
On successful completion of this course, candidates should be able to:
A Apply excellent leadership and ethical skills to set the ‘tone from the top’ and promote a
positive culture within the organisation, adopting a whole organisation perspective in
managing performance and value creation
B Evaluate the effectiveness of the governance and agency system of an organisation and
recognise the responsibility of the board or other agents towards their stakeholders,
including the organisation’s social responsibilities and the reporting implications.
C Enable success through innovative thinking, applying best in class strategies and
disruptive technologies; initiating, leading and organising projects, while effectively
managing talent and other business resources
D Apply fundamental ethical and professional principles to ethical dilemmas in business
reporting and discuss the consequences of unethical behaviour
E Evaluate the appropriateness of the financial reporting framework and critically discuss
changes in accounting regulation
F

Use appropriate strategic models and techniques to plan, monitor and evaluate
organisational performance

G Recognise the impact of developments in technology on performance measurement and
management systems
H Advise clients and senior management on strategic business performance evaluation
and on recognising vulnerability to corporate failure
I

Apply a range of Professional Skills in addressing requirements within the ICMAP
Pathway Exam and in preparation for, or to support, current work experience.
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5. The syllabus

2. Ethical requirements of corporate reporting
and the consequences of unethical behaviour

A Leadership
1. Qualities of leadership
2. Leadership and organisational culture
3. Professionalism, ethical codes and the

E The financial reporting framework
1. The

applications,

strengths

and

weaknesses of the accounting framework

public interest
F Strategic performance management
B Governance
1. Agency
2. Stakeholder analysis and organisational
social responsibility
3. Governance scope and approaches
4. Reporting to stakeholders
5. The board of directors
6. Public sector governance

1. Performance hierarchy
2. Performance management and control of
the organisation
3. The role of quality in management
information and performance measurement
systems
4. Performance measurement and strategic
human resource management issues
5. Other behavioural aspects of performance

C Innovation and performance excellence

measurement

1. Enabling success: organising
2. Enabling success: disruptive technologies
3. Enabling success: talent management
4. Enabling success: performance excellence

G Performance management information
systems and developments in technology
1. Recording and processing methods and
technologies

D Fundamental ethical and professional
principles

2. Data analytics
3. Management reports

1. Professional behaviour and compliance
with accounting standards
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H Performance evaluation and corporate
failure
1.

Alternative

views

of

performance

measurement and management
2. Strategic performance issues in complex
business structures
3. Predicting and preventing corporate failure

I Professional skills
1. Communication
2. Commercial acumen
3. Analysis
4. Scepticism
5. Evaluation
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6.Detailed study guide
A Leadership
1. Qualities of leadership
a) Explain the role of effective leadership and
identify the key leadership traits effective in
the
successful
formulation
and
implementation of strategy and change
management.[3]
b) Apply the concepts of entrepreneurship
and ‘intrapreuneurship’ to exploit strategic
opportunities and to innovate successfully. [3]

d) Analyse the reasons for and resolve
conflicts of interest and ethical conflicts in
organisation.[3]
e) Assess the nature and impacts of different
ethical threats and recommend appropriate
safeguards to prevent or mitigate such
threats.[3]
f) Recommend best practice for reducing and
combating fraud, bribery and corruption to
create greater public confidence and trust in
organisations.[3]

B Governance
1. Agency

c) Apply in the context of organisation
governance and leadership qualities, the key
ethical and professional values underpinning
governance.[3]

a) Discuss the nature of the principal-agent
relationship in the context of governance. [3]

2. Leadership and organisational culture

b) Analyse the issues connected with the
separation of ownership and control over
organisation activity.[3]

a) Discuss the importance of leadership in
defining and managing organisational
culture.[3]
b) Advise on the style of leadership
appropriate to manage strategic change.[2]
c) Analyse the culture of an organisation
using the cultural web, to recommend
suitable changes.[3]
d) Assess the impact of culture and ethics on
organisational purpose and strategy. [3]

2. Stakeholder
responsibility

analysis

and

social

a) Discuss and critically assess the concept
of stakeholder power and interest using the
Mendelow model and apply this to strategy
and governance.[3]
b) Evaluate the stakeholders’ roles, claims
and interests in an organisation and how they
may conflict.[3]

3. Professionalism, ethical codes and the
public interest

c) Explain social responsibility and viewing
the organisation as a ‘corporate citizen’ in the
context of governance.[2]

a) Evaluate organisational decisions using
the Tucker 5 question approach.[2]

3. Governance scope and approaches

b) Describe and critically evaluate the social
responsibility of accountants acting in the
public interest.[3]

a) Analyse and discuss the role and influence
of institutional investors in governance
systems and structures, including the roles
and influences of pension funds, insurance
companies and mutual funds.[2]

c) Assess management behaviour against
the codes of ethics relevant to accounting
professionals including the
IESBA (IFAC) or professional body codes. [3]

b) Compare rules versus principles based
approaches to governance and when they
may be appropriate.[3]
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c) Discuss different models of organisational
ownership
that
influence
different
governance regimes (family firms versus joint
stock company-based models) and how they
work in practice.[2]
d) Describe the objectives, content and
limitations of, governance codes intended to
apply to multiple national jurisdictions. [2]
i)
Organisation for economic
cooperation and development
(OECD) Report
ii)
International
corporate
governance network (ICGN)
Global Governance Principles
(Note: Reference to specific versions of the
above documents are not included as they
change periodically and only high level
priniciples will be examined)
4. Reporting to stakeholders
a) Discuss the factors that determine
organisational policies on reporting to
stakeholders, including stakeholder power
and interests.[3]

5. The board of directors
a) Assess the major areas of organisational
life affected by issues in governance. [3]
i)
duties of directors and
functions of
the
board
(including
setting
a
responsible ‘tone’ from the top
and being accountable for the
performance and impacts of
the organisation)
ii)
the composition and balance
of the board (and board
committees)
iii)
relevance and reliability of
organisation reporting and
external auditing
iv)
directors’ remuneration and
rewards
v)
responsibility of the board for
risk management systems
and internal control
vi)
organisation
social
responsibility and ethics.
b) Evaluate the cases for and against, unitary
and two-tier board structures.[3]

b) Assess the role and value of integrated
reporting and evaluate the issues concerning
accounting for sustainability.[2]

c) Describe and assess the purposes, roles,
responsibilities and performance of NonExecutive Directors (NEDs).[3]

c) Advise on the the guiding principles, the
typical content elements and the six capitals
of an integrated report, and discuss the
usefulness
of
this
information
to
stakeholders.[3]

d) Describe and assess the importance and
execution of, induction and continuing
professional development of directors on
boards of directors.[3]

d) Describe and assess the social and
environmental impacts that economic activity
can have (in terms of social and
environmental ‘footprints’ and environmental
reporting).[3]
e) Describe the main features of internal
management systems for underpinning
environmental and sustainability accounting
including EMAS and ISO 14000. [2]
f) Examine how the audit of integrated reports
can provide adequate assurance of the
relevance and reliability of organisation
reports to stakeholders.[2]

e) Explain the meanings of ‘diversity’ and
critically evaluate issues of diversity on
boards of directors.[3]
f) Assess the importance, roles purposes and
accountabilities of the main committees
within the effective governance. [3]
g) Describe and assess the general principles
of remunerating directors and how to modify
directors’ behaviour to align with stakeholder
interests.[3]
h) Explain and analyse the regulatory,
strategic and labour market issues
associated with determining directors’
remuneration.[3]
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6. Public sector governance

3. Enabling success: talent management

a) Compare and contrast public sector,
private sector, charitable status and
nongovernmental (NGO and quasi-NGOs)
forms of organisation, including agency
relationships, stakeholders’ aims and
objectives and performance criteria. [2]

a) Discuss how talent management can
contribute
to
supporting organisation
strategy.[3]

b) Assess and evaluate the strategic
objectives, leadership and governance
arrangements specific to public sector
organisations as contrasted with private
sector.[3]
c) Explain democratic control, political
influence and policy implementation in public
sector organisations.[3]
d) Discuss obligations of the public sector
organisations to meet the economy,
effectiveness, efficiency (3 ‘E’s) criteria and
promote public value.[3]

C Innovation and performance
excellence

b) Assess the value of the four view (POPIT
– people, organisation, processes and
information technology) model to the
successful implementation of organisation
change.[3]
4. Enabling success:
performance
excellence
a) Apply the Baldrige model for world class
organisations to achieve and maintain
business performance excellence. [3]
b) Assess and advise on how an organisation
can be empowered to reach its strategic
goals, improve its results and be more
competitive.[3]

D Fundamental ethical
professional principles

and

1. Enabling success: organising

1. Professional behaviour and compliance
with accounting standards

a) Advise on how an organisation structure
and internal relationships can be reorganised
to deliver a selected strategy.[3]

a) Appraise and discuss the ethical and
professional issues in advising on corporate
reporting.[3]

b) Advise on the implications of collaborative
working and partnering, such as franchising,
organisation process outsourcing, shared
services and global business services. [3]

b) Assess the relevance and importance of
ethical and professional issues in complying
with accounting standards.[3]

disruptive

2. Ethical requirements of corporate
reporting and the consequences of
unethical behaviour

a) Identify and assess the potential impact of
disruptive technologies such as Fintech,
including cryptocurrencies and blockchain. [3]

a) Appraise the potential ethical implications
of professional and managerial decisions in
the preparation of corporate reports. [3]

b) Assess the impact of new product,
process,and service developments and
innovation in supporting organisation
strategy.[2]

b) Assess the consequences of not upholding
ethical principles in the preparation of
corporate reports.[3]

2.
Enabling
technology

success:

c) Identify related parties and assess the
implications of related party relationships in
the preparation of corporate reports. [3]
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reporting

c) Apply critical success factor analysis in
developing performance metrics from
business objectives.[3]

1. The applications, strengths and
weaknesses of an accounting framework

d) Identify and discuss the characteristics of
operational performance.[2]

a) Discuss the importance of the Conceptual
Framework for Financial Reporting in
underpinning the production of accounting
standards.[3]

e) Discuss the relative significance of
planning activities as against controlling
activities at different levels in the
performance hierarchy.[3]

E
The
financial
framework

b) Discuss the objectives of financial
reporting including disclosure of information
that can be used to help assess
management’s stewardship of the entity’s
resources and the limitations of financial
reporting.[3]
c) Discuss the nature of the qualitative
characteristics
of
useful
financial
information.[3]
d) Explain the roles of prudence and
substance over form in financial reporting.[3]
e) Discuss the high level of measurement
uncertainty that can make financial
information less relevant.[3]
f) Evaluate the decisions made by
management on recognition, derecognition
and measurement.[3]
g) Critically discuss and apply the definitions
of the elements of financial statements and
the reporting of items in the statement of profit
or loss and other comprehensive income. [3]

F Strategic planning and control
1. Performance hierarchy
a) Discuss how the purpose, structure and
content of a mission statement impacts
on
performance
measurement
and
management.[2]
b) Discuss how strategic objectives are
cascaded down the organisation via the
formulation of subsidiary performance
objectives.[2]

2. Performance management and control
of the organisation
a) Evaluate the strengths and weaknesses of
alternative budgeting models and compare
such techniques as fixed and flexible, rolling,
activity based, zero based and incremental. [3]
b) Evaluate different types of budget
variances and how these relate to issues in
planning and controlling organisations. [3]
3. The role of quality in management
information
and
performance
measurement systems
a) Discuss and evaluate the application of
Japanese
business
practices
and
management
accounting
techniques,
including:[3]
i) Kaizen costing,
ii) Target costing,
iii) Just-in-time, and
iv) Total Quality Management.
b) Assess the relationship of quality
management
to
the
performance
management strategy of an organisation
including the costs of quality.[3]
c) Justify the need and assess the
characteristics of quality in management
information systems.[3]
d) Discuss and apply Six Sigma as a quality
improvement method using tools such as
DMAIC for implementation.[2]
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4. Performance
measurement
and
strategic
Human
Resource
Management issues
a) Advise on the relationship of HR
management to performance measurement
(performance
rating)
and
suitable
remuneration methods.[3]
b) Advise on the link between achievement of
the corporate strategy and the management
of human resources (e.g. through the
Building Block model).[2]
c) Discuss and evaluate different methods of
reward practices.[3]
d) Assess the potential beneficial and
adverse consequences of linking reward
schemes to performance measurement, for
example,how it can affect the risk appetite of
employees.[3]
5. Other
behavioural
aspects
performance measurement

‘What

c) Explain how information systems provide
instant access to previously unavailable data
that can be used for benchmarking and
control purposes and help improve business
performance (for example, through the use of
artificial intelligence, enterprise resource
planning, knowledge management and
customer relationship management systems
and also, data warehouses).[3]
d) Discuss the difficulties associated with
recording and processing data of a qualitative
nature.[2]
2. Data analytics
a) Discuss the development of big data and
its impact on performance measurement and
management, including the risks and
challenges it presents.[3]

of

a) Discuss the accountability issues that
might arise from performance measurement
systems.[3]
b) Assess the statement;
measured, gets done.’[3]

network
technology
may
influence
management accounting systems.[2]

gets

c) Demonstrate how management style
needs to be considered when designing an
effective
performance
measurement
system.[3]

G Performance management
information
systems
and
developments in technology
1. Recording and processing systems and
technologies
a) Demonstrate how the type of business
entity will influence the recording and
processing methods.[2]

b) Discuss the impact of big data and data
analytics on the role of the management
accountant.[3]
3. Management reports
a) Evaluate the output reports of an
information system in the light of.[3]
i)
best practice in presentation;
ii)
the
objectives
of
the
report/organisation;
iii)
the needs of the readers of the
report; and
iv)
avoiding the problem of
information overload
v)
the use of presentation
techniques such as data
visualisation
b) Advise on common mistakes and
misconceptions in the use of numerical
data used for performance measurement. [3]
c) Explore the role of the management
accountant in providing key performance
information for integrated reporting to
stakeholders.[2]

b) Discuss how IT developments e.g. unified
corporate databases, process automation,
the internet of things, RFIDs, cloud and
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H Performance evaluation and
corporate failure

c) Assess and critique quantitative and
qualitative corporate failure prediction
models.[3]

1. Alternative views of performance
measurement and management

d) Identify and discuss performance
improvement strategies that may be adopted
in order to prevent corporate failure. [3]

a) Apply and evaluate the ‘balanced
scorecard’ approach as a way in which to
improve the range and linkage between
performance measures.[3]
b) Apply and evaluate the ‘performance
pyramid’ as a way in which to link strategy,
operations and performance.[3]
c) Apply and evaluate the work of Fitzgerald
and Moon that considers performance
measurement in business services using
building blocks for dimensions, standards
and rewards.[3]

e) Identify and discuss operational changes
to performance management systems
required to implement the performance
improvement strategies.[3]

I Professional skills
1. Communication

d) Discuss and evaluate the application of
activity-based management.[3]

a) Inform concisely, objectively, and
unambiguously, while being sensitive to
cultural differences, using appropriate media
and technology.[3]

e) Evaluate and apply the value-based
management approaches to performance
management.[3]

b) Persuade using compelling and logical
arguments demonstrating the ability to
counter argue when appropriate. [3]

2. Strategic performance issues
complex business structures

c) Clarify and simplify complex issues to
convey relevant information in a way that
adopts an appropriate tone and is easily
understood by the intended audience. [3]

in

a) Discuss the problems encountered in
planning,
controlling
and
measuring
performance levels, e.g. productivity,
profitability, quality and service levels, in
complex business structures.[3]
b) Discuss the impact on performance
management of the use of business models
involving strategic alliances, joint ventures
and complex supply chain structures. [3]
3. Predicting and preventing corporate
failure
a) Discuss how long-term survival
necessitates consideration of life-cycle
issues.[3]
b) Assess the potential likelihood of corporate
failure, utilising quantitative and qualitative
performance measures and models (such as
Z-scores and Argenti).[3]

2. Commercial acumen
a) Demonstrate awareness of organisational
and wider external factors affecting the work
of an individual or a team in contributing to the
wider organisational objectives. [3]
b) Use judgement to identify key issues in
determining how to address or resolve
problems
and
in
proposing
and
recommending the
solutions to be
implemented.[3]
c) Show insight and perception in
understanding
work-related
and
organisational
issues,
including
the
management of conflict, demonstrating
acumen in arriving at appropriate solutions or
outcomes.[3]
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3. Analysis
a) Investigate relevant information from a
wide range of sources, using a variety of
analytical techniques to establish the reasons
and causes of problems, or to identify
opportunities or solutions.[3]

c) Appraise facts, opinions and findings
objectively, with a view to balancing the costs,
risks, benefits and opportunities, before
making or recommending solutions or
decisions.[3]

b) Enquire of individuals or analyse
appropriate data sources to obtain suitable
evidence to corroborate or dispute existing
beliefs or opinion and come to appropriate
conclusions.[3]
c) Consider information, evidence and
findings carefully, reflecting on their
implications and how they can be used in the
interests of the department and wider
organisational goals.[3]
4. Scepticism
a) Probe deeply into the underlying reasons
for issues and problems, beyond what is
immediately apparent
from the usual sources and opinions
available.[3]
b) Question facts, opinions and assertions, by
seeking justifications and obtaining sufficient
evidence for their support and acceptance. [3]
c) Challenge information presented or
decisions made, where this is clearly justified,
in a professional and courteous manner; in
the
wider
professional,
ethical,
organisational, or public interest. [3]
5. Evaluation
a) Assess and use professional judgement
when considering organisational issues,
problems or when making decisions; taking
into account the implications of such
decisions on the organisation and those
affected.[3]
b) Estimate trends or make reasoned
forecasts of the implications of external and
internal factors on the organisation, or of the
outcomes of decisions available to the
organisation.[3]
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