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YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

1. OOLee onucaHue Kypca

Mporpamma kypca «YnpasneHue acpdekTuBHocTbo busHeca» (Performance Management)
onupaeTcs Ha 3HaHUs, NOoMyYeHHbIe B pamKax Kypca

«YnpasneHyeckun y4et» (Management Accounting). Ha ak3ameHe no atomy npeameTty
oLeHMBaeTCs NOHMMaHWe CTyAeHTaMu NPUHUKUNOB ynpasneHnsa aeKTUBHOCTbIO
OusHeca. B pamkax gaHHOro Kypca cTygeHTbl FoTOBATCSA k 6bonee yrnybneHHomy m
N3y4yeHunIo cneynanuanpoBaHHOro MaTtepuana AgaHHoOro Mmatepmana B pamkax npeameta
«YnpasneHune achpeKkTMBHOCTbIO BM3HEeca, NPOABUHYTLIM ypoBeHb» (Advanced
Performance Management).

B nepsom pasgene lMNMporpammel Kypca paccMmaTtpuBatoTcs MHopMaund, TEXHONOrMmU 1
CUCTEMbI, HEOOXOAUMbIE NPENPUATUAM AN OLEHKM 1 ynpaBneHns aeKTUBHOCTLIO
0eATeNbHOCTU B COBPEMEHHOW KOHKYPEHTHON cpefe. PrHAHCOBOMY crnieumnanmncty
OYeHb BaXXHO NOHMMATb, Kak NHPOPMAaLMOHHbIE CUCTEMBI U HOBbIE pa3paboTku B
cdepe TEXHOMNOrMM BAUAIOT HA METOAbI YNPaBIEHYECKOro y4eTa, a Takke NoHMMaTb
3HAaYUMOCTb MHOPMALIMOHHBIX CUCTEM B MEXaHM3MaX YrpaBreHnNss 1 KOHTPOIS
opraHusaumu.

B cnepytowem pasgene MNporpammel 6onee yrnybrneHHO paccmaTpmBaloTCa TEMbI,
CBsI3aHHbIE C Y4ETOM 3aTpaT 1 ynpaBfeHYeCckuM y4eToM. OTOT pasaen YacTU4HO
OMMPaETCst Ha 3HaHWSA, NOJTyYEHHbIE B paMKax Kypca «YNpaBleHYeCKUn y4eT»
(Management Accounting), B nepByto ovepenb B 06n1actu pacnpeneneHms HaknagHbiX
pacxofoB. 3agada gaHHoro pasgena Nporpammbl 3akno4aeTcsi B TOM, YTOObl CTyAEHThI
pacLUnpunM CBoM 3HaHUs B 06nacTv METOAOB yNpaBreHYeckoro yyera.

B cnepytouem pasgene MNporpaMmmbl paccMaTpuBaloTCS METOAbI MPUHATUS PELLEHWA.
CTyaeHTbl 4OMKHbI NPOAEMOHCTPUPOBATL NOHMMaHWE NPOGeM, CBA3aHHbIX C
KPUTMYECKMMUN pecypcamu, pelleHnsiMu B obnacTu LeHoobpasoBaHus v

PELLUEHNAMN «MOKyNnaTb UKW NPOM3BOANTLY, A TaKKe UX B3aMMOCBSA3N C OLEHKON
addpekTnBHOCTM BrsHeca. OgHNM 13 haKkTopoB, BIIMAIOLWMX HA MPUHATUE PELUEHNA B
peanbHbIX YCNOBUAX, ABASOTCA PUCK U HeonpeaeneHHOCTb. CTyAeHTbl JOMKHbI BbITb
3HaKOMbI C MOHATMEM pUCKa, N YMETb NPUMEHSATb pAJ OCHOBHbIX METOA0B ANs yyeTa
PWUCKOB B MpOoLecCe NPUHATUS pPeLLEHUNA.

BaxxHbIM acnekTom geaTenbHOCTU MHOTMX (PMHAHCOBbBIX CNELNannCTOB ABMASIETCS
GlopkeTmpoBaHme. B cOOTBETCTBYHOLWEM pasaene nporpammMbl pacCMaTpuBatoTCs
pasnuyHble MeToAbl GIOOKETUPOBAHMS, BKITHOYAS KONIMYECTBEHHbIE TEXHUKM U
cBsi3aHHble C HUMKU Npobnembl. KpanHe BaXXHbIMU ABMSIOTCA NOBEAEHYECKME acneKTbI
GlooKeTMpoBaHMA, NO3TOMY B NporpamMmme, cpeau npoyero, paccmaTpmBaloTCs
BO3MOXHbl€ NOBEAEHYECKNE MOAENWN, KOTOPbIE MOTYT BO3HMKATb B Pa3nnyHbIX
CUTyauumsix, CBA3aHHbIX C GrogKeToM 1 brogxeTupoBaHvem. Mpu 3Tom NpegnonaraeTcs,
YTO 3HAHWS M HaBbIKK, KacaloLMeCs COCTaBNEHNS (PUKCMPOBAHHOIO U TMBKOro
GlooKeTOoB, a TaKkke NPUPOCTHOrO BI0AXKETUPOBAHUSA, CTYAEHTbI )K€ OCBOWIN B pamMKax
Kypca «YnpasneHyeckun y4et» (Management Accounting).

Cnepaytowuin pasgen nocesiLeH HOPMaTUBHOMY MeTOAY yveTa 3aTpaT U OTKIIOHEHUSIM
pacxogoB. B pamkax kypca

«YnpaBneHune adhdhekTnBHOCTbIO BusHeca» (Performance Management) npegnonaraetcs,
YTO CTYAEHTbl XOPOLLO 3HAlT BCE BUAbI OTKITOHEHWI, U3YYEHHBIX paHee B pamKax Kypca
«YnpasneHyeckun y4et» (Management Accounting). B atom pasgene
paccmaTpuBaloTCA OTKIIOHEHWS MO HOMEHKNAType MaTepurarnoB U BbIXody Npoaykumu, a
TaKkKe NnaHoBbIE N ONEPALMOHHbIE OTKIMOHEHMS. DTN TEMbI TaKKe pacCMaTpMBaKTCS C
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YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

TOYKM 3peHUs yrnpaBrneHms adeKTMBHOCTbIO BusHeca. PHaHCOBbIE CNeLManmcThbl
AOMKHbl YMETb MHTEPNPETMPOBATb pacCYMTbiBaEMblE MOKa3aTeny u NOHNUMAaTb MX
3Ha4YeHne B KOHTEKCTE appeKkTMBHOCTM BnsHeca.

MocneaHwin pasgen MNporpammbl Kypca NOCBALLEH OLIEHKE U KOHTPOI0 3(p(peKkTUBHOCTH
OunsHeca. OTO OYeHb BaxHbI pa3gen nporpammbl. PMHAHCOBBLIM cneuuanucTam
Heo6xoanMO NOHMMATb 3HaYNMMOCTb Kak (PMHAHCOBBIX, Tak N HEPUHAHCOBbIX
nokasarenen aeKTUBHOCTN C TOUKM 3peHuns yrnpasreHns 3oeKTUBHOCTLIO, a TakkKe
CMNOXHOCTU, CBA3aHHbIE C OLUEHKON 3PMEKTUBHOCTU AEATENLHOCTU NPeanpusaTuin,
COCTOSALLMX U3 HECKOIbKMX 060CcobneHHbIX nogpasaeneHni, u npobnemsl, KOTopble
MOTYT BO3HUKHYTb, €CMN HE YYUTbIBaTb BNNAHME BHELIHNX (pakTOpOB Ha
ahPeKTMBHOCTL BM3HECa. ITOT pasgen HanpsiMyt rOTOBUT CTYAEHTOB K U3YYEHUIO
npegMeTta «YnpasneHme apeKkTMBHOCTLI0 BU3Heca, NPOABMHYThIA YPOBEHbLY
(Advanced Performance Management).

Bce Tembl, Bxoasiine B nporpamMmmy a3Kk3amMmeHa, MOoryT paccMaTpmBaTbCA B KOHTEKCTE
rocyaapCTtBeHHOro Ui 4aCTtHOro CeKkrtopa.

Pasgen F MNporpammbl Kypca OTHOCUTCS K KOMNETEHUUAM, CBA3aHHbIM C AeMOHCTpaLmen
COOTBETCTBYHOLMX LIMGPOBbLIX HABLIKOB U UX NPUMEHEHMEM NPU NOArOTOBKE U caade
ak3ameHa (PM). 3T1o BKMoYaeT cnocobHOCTb peLlaTh pa3fnuyHble KaTeropmm BOnNpoCcos,
ynpaensaTb MHopMaunen, npeacrasreHHon B ungpposom popmaTte, U UCNOSb30BaTb
COOTBETCTBYOLLME (PYHKLMNOHANbHBIE BO3MOXHOCTU U TEXHOMOMMN Ans
npodeccnoHanbHOM NoAroTOBKN 1 NpeaCcTaBeHnss BapnaHTOB OTBETOB. OTW HaBbIKK
creymanbHO pa3BMBalOTCA B NpoLecce NPakTUKM U NOAroTOBKN K 3k3ameHy PM,
NCNONb3Yyst MIHCTPYMEHTbI NOAAEPXKKM 151 NOATOTOBKM K KOMMBbIOTEPHBLIM 3K3aMeHam,
KOTOpble AOCTYMNHbI Ha NpakTnyeckon nnatgopme n Bed-cante ACCA. [laHHble HaBbIKM
AOJIMKHbI ObITb NPOAEMOHCTPUPOBAHbI Ha peanibHOM 3K3aMeHe.
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2.

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

OCHOBHble KOMNEeTeHUUn

Mocne ycnewHoro 3aBepLUeHNst 4aHHOTO Kypca CTYAeHTbl LOMKHbI YMEeTb!

A

BbisiBnaTe 1 06Ccyxaatb MHpOpMaLmMIo, CUCTEMbI U HOBblE pa3paboTku B cdepe
TEXHONOrNM, HeobxoAauMble NPeSNPUATUAM AN OLEHKM U yNpaBrieHns
3PP EKTUBHOCTLIO AEATENBHOCTN.

O6BbACHATL U NMPUMEHATb pa3findyHble MeTOAbl y4eTa 3aTpar.

BbiGupaTtb 1 Hagnexawmum o6pasom NPUMEHsITb PasnnyHble NOAXOAbI K MPUHSATUIO
peLLeHWniA ANsi OCYLLECTBIEHUSI XO3AWCTBEHHON AESATENBbHOCTU NPeanpuaTUs 1
NOBbILLEHUS 3PDPEKTUBHOCTU 1 PE3YNLTAaTUBHOCTU UCTONb30BaHUSA KPUTUYECKUX
pecypcoB npeanpusiTusi, B TOM YMCre B YCIOBUSIX pUCKa 1 HeonpeaeneHHocTH,
npucyLmm GUsHecy, a Takke ynpaBreHusi puckamu.

Onpe,u,enmb N NPUMEHATb Haanexawine metoabl 6[0,D,)KeTI/1pOBaHI/IFI ana uenen
nnaHnpoBaHUA N KOHTPOIA; UCNoNb30BaTb CUCTEMblI HOPMaATUBHOIO y4eTa 3atpat And
OLIEHKN N KOHTPOJ1A SCb(*)eKTVIBHOCTVI OusHeca n onpeageneHnd HeobXoaANMbIX
KOPpPEeKTUpyrumnx Mmep.

MpoBoanTb OLLEHKY 3PEKTUBHOCTN NPeanpUATUSA Kak ¢ OMHAHCOBOW, Tak U C
He(MHaHCOBOW TOYKM 3PEHUS, LEMOHCTPUPYS NOHMMaHMe Npobnem, CBA3aHHbIX C
yrnpaBneHnem AeaTenbHOCTbIO NPeanpUsaTUN, COCTOALLMX U3 HECKONbKUX
060Cc06neHHbIX NoapasfaeneHnn, 1 HeoBXoANMOCTbIO YYMTbIBaTb BHELLHUE (DakTopbl.

rlpOD,eMOHCTpVIpOBaTb HaBblKM NPUMEHEHUA TEXHONOMNN.

Mupopmanusi, TEXHOIOTHH M CHCTEMBI JUIS yIIpaBIeHUs G (GEeKTHBHOCTBIO OpraHu3ammii (A)

CoBpeMeHHBIE METOIBI
ydera 3aTpaT u
ynpapaeHdeckoro ydera (B)

Merozpl npuHATHS BromkeTnpoBanus n
pemenuii (C) KOHTpOIb (D)

Onenka 1 KoHTpoub 3 dexTuBHOCTH OM3Heca (E)

[laHHas cxema oTpaXkaeT B3aMMOCBSI3b MeXAy OCHOBHbIMW pasgenamu l1pospamMmei, 1

MOXET ObITb MCMONb30BaHa NPW MIaHNPOBAHUKN 1 CTPYKTYPMPOBaHUM NpenogaBaHns n
00y4eHus.
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YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

3. YpoBeHb 3HaHMWN U HaBbLIKOB

OTOT Kypc npeacTtaBndeT cobon ewé ogMH Lwar Ha NyTu K NoflyYeHuo KBanmdukaumm
ACCA. CtyaeHTa XOET fanbHenwee paclumpenne n yrinybneHne npodeccrmoHanbHbIX
3HaHW N HaBbIKOB, @ TaKKe OCBOEHNE TEX HOPM M LLEHHOCTEN, KOTOPbIE JOSIKEH
OEeMOHCTpMpoBaTh KBannuumpoBaHHbIN npodeccmnoHan.

Mpegnaraemas MNporpamma 1 Y4ebHbI NnaH cogepXkaT KOHKPETHbIE TEMbI, KOTOPbIE
BKIMtOYEHbI B Kypc YnpasneHue acdhdekTuBHoCTbI0 6usHeca (Performance Management).
Kypc pa3but Ha pasgensl 1 nogpasgensl, bonee nogpobHO packpbiBatoLLme
TpeboBaHus no kaxaon Teme. CteneHb BnageHus kaxagon temon ACCA oueHMBaET Ha
OOHOM 13 TPEX YPOBHEMN:

YpoBeHb 1:  3HaHWe N NOHMMaHue
YpoBeHb 2:  [lpnmeHeHne n aHanua
YpoBeHb 3:  CWHTE3 M OUEeHKa

YT06bI 4aTb CTYAEHTY NOHATb, HACKONBKO rMyboKo B X04e 3K3amMeHa no npegmeTy

«YnpasneHue acpdekTBHOCTbIO Bu3Heca» (Performance Management) 6yaeT oueHuBaTbCcs
BNageHne KOHKPETHOW TEMOW, Kaxaasi U3 TeM noMeyeHa HaACTPOYHbIM 3HaKOM 1, 2 unu
3. 370 U ecTb yKasaHue Ha ypOBEHb 3HAHWIN 1 HABbIKOB, KOTOPbIE CTYAEHT AOIMKEH
NPOAEMOHCTPUPOBATL Ha dK3aMeHe.
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MNMporpamma Kypca

UHdopmauums, TexHonorum n
cuUcTeMbl AnA ynpaBneHus
3thheKTUBHOCTLIO fEeATENIbLHOCTHU
opraHusauumn

YnpasneHne nHdopmaumnen

NcTOYHMKM MHpopmaumm

MHdpopMaLnOHHbIE CUCTEMBI U aHanNu3
OaHHbIX

CoBpeMeHHble MeToAbl y4eTa 3aTpar
M ynpaBrieH4YeCcKoro y4yeTa

Y4yeT 3aTpaTt no BMaam OesaTenbHOCTH
LleneBoe ynpasreHne cebecTonmocTbio
Y4eT 3aTpaT XMU3HEHHOro LMKna

Y4eT nponycKHOM CNOCOBHOCTH
OKOnorn4yecknn ydeT

MeToAbl NPUHATUA peLUeHUIA

AHanua peneBaHTHbIX 3aTpaT

AHanus "3aTtpaTtbl-06beM-npubbINL"
(CVP-aHanus)

JiInmutnpytowmne dakropsl

PeweHna B obnactu ueHoobpasoBaHus
PeweHuns «nokynaTtb unu
NPON3BOANTLY, a TAKKE UHbIE

KPaTKOCPO4HbIE peLUEeHUA

IMpUHATME peLLEHNI B YCITOBUSX
HeonpeaeneHHOCTN N pUcka

BrogxeTupoBaHue U KOHTPOIb

Cuctembl 6100XKETUPOBAHUSA U BUAbI
OtooxeToB

KonunyectBeHHbIE TEXHUKMN

HopmaTuBHbIM MeToq yyeTa 3aTpar

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

OTKMNOHEHNs1 MO HOMEHKNaType
MaTepuarnoB 1 BbIXOAY NPOAYKLMM

OTKIMOHEHUS MO aCCOPTUMEHTY
peanv3aunm 1 Konu4ecTsy NpofaaHHoM
NpoAyKUMU

lMnaHoBble 1 onepaunoHHble
OTKINMOHEHUA

AHanma acpekTMBHOCTH

OueHKa 1 KOHTponb 3chdeKTMBHOCTH
6usHeca

AHanuna nokasatenen apdekTnBHOCTH
opraHu3aLmmn 4acTHOro cektopa

O DEKTUBHOCTL AEATENBHOCTH
000Cc0o6eHHbLIX NOApa3aAeNeHnn 1
TpaHcdepTHOE LeHoobpasoBaHme

AHanns apeKTUBHOCTHU
HEKOMMepPYECKMUX opraHmnsaumnm n
opraHvu3aummn rocyaapCTBeHHOro
cekTopa

BHelwHWe hakTopbl U UX BRYsiHWE Ha
Npon3BOAUTENBHOCTb

HaBbiku npuMmeHeHunsA TEXHONOrumn

Mcnonb3oBaHWe KOMMbIOTEPHbIX
TexHonorun ong adhEeKTUBHOro
A0CTyna K COOTBETCTBYIOLLEN

WMHopMaumm 1 ynpasneHus eto.

PaboTta Hag cOOTBETCTBYHOLLMMM
BapMaHTamun OTBETOB, MCNOSb3ys
AOCTYNHbIE PYHKLMN 1 TEXHONOTUN,
KOTOpble MOryT notpeboBaTbCcs Ha
paboyem mecTe.

Mcnonb3oBaTb KOMMNbIOTEPHbIN
NMHTepdenc, 4Tobbl co3gaBaTb U
N3MEHSITb OTBETHI Ha
3K3aMeHaLMOHHbIe BOMpPOChI,
Ncnonb3yst COOTBETCTBYHOLLNE
WHCTPYMEHTBI.

A hekTnBHO NpeacTaBnsTh AaHHbIE U
NHOpMaLIMIO, UCNONb3YS
COOTBETCTBYHOLLME MHCTPYMEHTI.

YyeOHbIN NnaH
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YnpaBneH4yeckune MHPOPMaLUNOHHBIE
CUCTEMbI U aHaNUTUKa AaHHbIX

anaBnqueCKMe VIHCbOpMaLIMOHHbIe
CUCTEeMbI

OBBbACHATL PONb MHAPOPMALMOHHBIX
cucTem B opraHusaumax.?

O6cyxpaTb 3aTpaTthbl Ha
NHEOPMALIMOHHBIE CUCTEMbI U BbIroabl
oT Hux.?

OB BbACHATL UCMOMb30BaHNe UHTEpHeTa,
UHTpaHeTa, 6€CrnpPOBOAHBLIX TEXHOMOIUM
n ceten.l?

BbisiBNATE NOTPEOHOCTU B YHETHOM
NHGOPMALIMN N ONUCLIBATb Pa3fnnyHbIe
BMAbI MIHPOPMALIMOHHbBIX CUCTEM,
ncnonb3yemblx Ang uenem
CTpaTernyeckoro NNaHMpoBaHus,
yrnpaBfieH4YeCKOro KOHTpOons,
OMnepauNoOHHOTO KOHTPOMS U MPUHATUS
pelleHnin.?!

[aBaTb onpegeneHnsa n obecyxaaTb
OCHOBHbIE XapaKTEPUCTUKN CUCTEM
06paboTKn TpaH3aKLmW,
ynpaBneH4YeCcKkUX MHPOPMaLIMOHHbIX
cnctemM, MHOOPMALMOHHBIX CUCTEM
PYKOBOACTBA; CUCTEM NITaHNPOBaHNS
pecypcoB NpeanpuaTust U CUCTEM
yrnpaBreHnsi OTHOLLEHUSIMM C
knueHtamm.?

Ucnonb3oBaHMe N KOHTPOIb
nHcpopmaummn

O6cyxnaTb OCHOBHbIE MEXAHU3MbI
KOHTpPOIsl, HeOGXoAUMbIE NPU
cbopMMpOBaHMK 1 pacnpocTpaHeHUH
BHYTpeHHel nHgopmaumn.?

O6cyxaaTb MeXaHM3MbI 1 NpoLlenypbl
KOHTPOIS, KOTOpble MOryT
notpeboBaTtbcsa Ana obecneyeHns
©e30nacHoOCTU CTpOro
KOH(pmaeHumansHon nHdopmMaumm, He
npeaHasHa4YeHHOWN NS BHELUHEro
noTtpe6nexHus.?

[leMoHCTpUpoBaTh, Kak 3TN OCHOBHbIE
NCTOYHWUKN MHpopMaLMK No

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

ynpaBrieH4eCKOMY y4YeTy MOryT ObiTb
1Cnonb30oBaHbl ANs Lenen koHTpons.?

O6cyxgaTb BaXKHOCTb BU3yanusaumm
AaHHbIX B NpeacTaBneHnm
ynpasrneH4eckon nHdopmaum.?

Bonbluve fgaHHbIEe U aHaNUTUKA
OaHHbIX

OnucbiBaTb XapakTepPUCTUKM «BOMbLLMX
OaHHbIX» (06beM, CKOPOCTb,
pa3Hoobpa3sne, LOCTOBEPHOCTb U
LLeHHOCTb).[?!

O6bsCHATE Ha3HaveHne NMpamMmmnabl
00nbLNX AaHHbIX (daHHbIE,
MHbOpMaUusl, 3HaHus!, MyapocTb).!

Ob6bAcHATbL cnocobbl NCNONb30BaHNA U
npevMyLiecTBa 60MnbLUMX AaHHbIX,
WHTENNEKTYanbHOro aHanumaa gaHHbIX 1
aHanNUTUKK JaHHbIX, Hanpumep
NPOrHo3Has aHanuTuka ans
NnaHMpOBaHUSA, pacdeTa 3aTpar,
NPUHATUSA PeLUEHNIA U ynpaBreHus

3 DEKTUBHOCTLH0.12!

O6cyxnaTb NpobnemMbl U pUCKK
BHEOPEHUS 1 UCNOSb30BaHMsA 60MbLLIMX
AaHHbIX M aHanNn3a AaHHbIX B
opraHusaumm.?

COBpeMeHHbIe MeTOoAdbl y4yeTa 3aTpaTt
U ynpaBrieH4eCKoro y4derta

Yd4eT 3aTtpat no Bugam
aesitenbHocTu, ABC metop

BbisiBNATL Noagxoasaive apansepsi
3aTpar B pamkax ydyeTa 3aTpar rno
Buaam gesarenbHocTn.M

PaccunTbiBaTh 3aTpathl Ha OaMH
ApanBep 1 Ha eauHULY NPOAYKLMA MO
meToqy ydeTa 3artpart Mo Bugam
aestenbHocTn.

CpaBHuBaTb MeTof yyeTa 3aTpaT no
BUAAM OeATeNbHOCTU U TPaauLMOHHbIe
MeTOoAbl MOrMOLLEHUA HaKNaaHbIX
pacxonoB Ha 6ase YenoBeKo-4acoB Unu
MaLumMHo-4acos.?

LleneBoe ynpaBneHue
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cebecToMMOCTbIO

OnpegenaTb uenesyto cebecToMMOCTb
B NPOM3BOACTBEHHOM cdepe 1 B cdepe
ycnyr.®

OB6BACHATL CMOXHOCTU, CBSA3aHHbIE C
LleneBbIM yrpaBrneHnem
cebecToumocTbio B cdpepe ycnyr.?!

MpegnaraTb cnocobbl yCTpaHeHUst
pas3pbiBa Mexay LenesbiMn 1
dakTnyecknmm 3atparamm.?

Yyer 3aTpaTt XU3HEeHHOro uukKna

BbIaBNATL 3aTpaThl, CBSA3aHHbIE C
pasnUYHbIMU Pa3amm XXM3HEHHOTO
yukna.l

OnpepgenaTe 3aTpaTthl UNK NpUbbINK
XM3HEHHOTO LMKNa B
Npoun3BoACTBEHHON cdepe n B cdepe
ycnyr.?

BbigBNATb NpevMyLLecTsa yyerta satpar
XWU3HEeHHoro umkna.?

Y4yeT nponyCKHOM CNOCOGHOCTHU

OnpenensTb 3aTpathbl, CBA3aHHbIE C
Pa3NUYHbIMU 3TanamMm XM3HEHHOro
yukna.?

PaccunTbiBaTh 1 MHTEPNPETMPOBATL
KO3 hULMEHT NPOMNYCKHON
cnocobHocTu (koadppuumeHT TPAR).2

MpeanaraTb cNocobbl NOBbILLEHUS
koappuumerHta TPAR.2

MpuMeHATb MeToq y4eTa NponyCcKHOM
CMoCcoBHOCTU Npy peLLIEHNM 3aaay,
CBSI3aHHbIX C MPUHSATUEM PELLEHWI MO
accopTUMeHTHoMy psigy. [

YdeT akonormyeckmx akTopoB n
¢pakTOpPOB YCTOMUYNBOCTHU

O6cyxpaTtb NpobremMsbl, C KOTOPbIMU
CTankuBalTCs NPeanpUaATAS Npu
ynpaBneHnn 3KoNorm4eckumm
satpatamn.l’!

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

OnucbiBaTb pasnuyHble MeToAbI,
KOTOpble MOXXET UCMOoMb30BaTh
npeanpusaThe Ans y4eTta 3KONormyeckmx
sartpar.l!

O6cyxpaTtb NpobremMsbl, C KOTOPbIMU
CTankvMBarTCa NpeanpuaTmsa nNpu ydete
3Konornyeckmnx hakTopoB 1 hakTopoBs
ycTonymsocTm [

O6cyxpaTb ponb byxrantepa no
yrnpaBreH4yeckoMy y4eTy B nogaepxke
Gu3Heca npu pa3paboTke yCTONUYMNBbIX
npaktuk. M

MeToabl NPUHATUA peLueHui
AHanus peneBaHTHbIX 3aTpat (CVP)

OGBACHATb KOHLIEMNLMIO peneBaHTHbIX
3artpar.?

BbisiBNATE 1 paccuntbiBaTh
peneBaHTHbIE 3aTpaThbl 4S5 KOHKPETHbIX
CUTYaUUN NPUHATUA peLleHnn Ha
OCHOBE MMeLLMXCA AaHHbIX. 2

O6BbACHATE M NPUMEHSATL KOHLIEMLNIO
anbTepHaTUBHbIX 3aTparT.?

AHanus «3aTpaTtbl-06beM-NPUOLINbL»
(CVP)

Ob6bsAcHATL cyTb CVP-aHanu3sa.?

PaccuuTbiBaTh 1 MHTEPNPETMPOBATL
TOuYKy 6e3ybbITOMHOCTM 1 3anac
npoyHocTK.2

PaccuntbiBaTbh JOMI0 MapXXUHaNbHON
Npnbbinu B Bblpydke (KO3 PULNEHT
C/S) ons oTaenbHbIX NPOAYKTOB M AN
aCCOPTMMEHTHOrO psaa, u
AEMOHCTPUpPOBaTb NOHMMaHne
NPUMEHEHNS 3Toro nokasarens.?

PaccunTbiBaTh Lienesyo npubbine 1nm
BbIPYYKY A OTAEMbHbLIX NPOAYKTOB U
AnA accopTUMeHTHoro paaa.?

WHTepnpeTupoBaTh rpadumku
6e3ybbITO4YHOCTU 1 Fpadmkm
«npubbINb/06beM Npogaxy»,
NHTEepNpeTUpoBaTh MHPOPMaLIO,
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f)

npeacTaBrieHHyto Ha rpadpukax, B TOM
yucrne ans accopTUMeHTHoro psaaa.?

O6cyxxpgaTb OrpaHNYeHUs NPUMEHEeHNs
CVP- aHanusa npu nnaHnpoBaHun u
MPUHATUN peLLeHWiA. ]

NMumutupyrowme dakropsbl

BbiaBnATe nuMuTtupytowme gaktopbl B
CUTYyauMn HaNU4ms KpUTUYECKUX
pecypcoB U1 BbibupaTtb noaxoasiime
TexHukn.?

OnpegenaTb onTUManbHbIN
NPOU3BOACTBEHHBIN MaH B CUTyauuw,
Korga MeeTcs OAMH NIMMUTUPYIOLLIA
dakTop, B TOM YMCre B KOHTEKCTE
peLLEeHNA «MoKynaTb Unu
npoussoanTb».?

dopmynuposaTh 1 peluaTb 3aaun,
KacaroLLMXCA HECKOSNBbKMUX KPUTUYECKNX
pecypcoB, C UCNOSIb30BaHNEM
rpacdhnkKoB NMMHENHOIO
NporpaMMmMpoOBaHMs U CUCTEM
ypaBHeHu.?!

O6bsICHATb M paccunTbiBaTb TEHEBbLIE
LeHbl (OBOMCTBEHHbIE LiEHbI) 1
obcyxxaaTb MX 3Ha4YeHMe Ana NPUHATUS
peLLEHMI N yNpaBneHus
addeKTMBHOCTLIO BMaHeca.?

PaccunTbiBaTb M3GbLITOYHBIE PECYPChHI 1
06BACHATL UX 3HAYEHUE C TOYKM 3pEHUs
MPUHATUA PELLEHWNIA 1 ynpaBneHuns

2 peKTUBHOCTLIO BUsHeca.?

(Bes ncnonb3oBaHUs cUMMNIIEKC-MeToaa U

onpegeneHnsa 4yBCTBUTENbHOCTU K
N3MEHEHWIO LeneBbIX (PYHKLUNI)

PeweHunn B obnactu
LeHoobOpa3zoBaHus

O6bACHATL hakTopbl, BANSAOLLME Ha
yCTaHOBIIEHWNEe LieHbl Ha ToBap uUnm

ycnyry.2

PaccunTbiBaTh 1 06BACHATH
anacTu4HocTb cripoca no ueHe.!"

BbiBOOUTL NMHEHOE ypaBHEHUS
cnpoca v ucnonb3oBaTh ero. BolBoanTb

f)

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

ypaBHeHue YHKLUM COBOKYMHbIX
3atparT (C y4eTOM ONTOBbIX CKMAOK).!?!

PaccunTbiBaTh ONTUMarnbHYyH
NPOAAXHYIO LIEHY U KONNYECTBO
NPOAYyKTa, NPW KOTOPbIX NpeaenbHble
3aTpaTbl OyayT paBHbl NpeaensHoOMy
poxoay.

OueHnBaTb peleHns o6 ysenmyeHun
o6bema Npom3BoACTBa M NpoAax C
y4eTOM NPUPOCTHbIX 3aTpar,
NPUPOCTHON BbIPYYKM M MPOYMX
dpakTopos.?

OnpenenaTe COOTHOLLEHWE LieH 1
06BbEMOB BblIMycka, MakCMmMuanpytoLlee
npubbInb, C NCMONb30BaHWEM Noaxoaa
K LLeHoobpa3oBaHuWIO Ha OCHOBE crnpoca
(kak TabnnyHbIM, TaK 1
anreGpanyeckum metogom).?!

OB6bsCHATb pasnuyHble cTpaTernm
LleHoobpasoBaHusa, Bkrovas:?

Bce meToabl LeHooOpa3oBaHus Ha 6ase
«3aTpaTbl-Nncy»

LleHooGpa3oBaHne No MeTody «CHATUSA
CMNMBOK C pblHKa»

CTtpaterunio ueHbl NPOHUKHOBEHUSA Ha
PbIHOK

LleHoobpasoBaHue ¢ y4eTom
AONOSHAKLLEro npoaykTa
LleHoo6pa3oBaHune no npoayKkToBOK
NNHUK

MpepocTaBneHne onToBbIX CKUOOK
[OunckpummnHaumoHHoe
LeHoobpa3oBaHue

LleHoo6pasoBaHue Ha 6ase
peneBaHTHbIX 3aTpaT

PaccunTbiBaTh LieHy B pamkax
3afaHHOW cTpaTerMmn no metoay
«3aTpaTbl-Nnoc» 1 Ha 6ase
perneBaHTHbIX 3aTpar.?

PeweHus «nokynaTtb unu
NPoOu3BOAUTLY, a TaKXKe UHbIe
KPaTKOCPOU4HbIe peLleHus
O6bACHATE Npobnemsbl, CBA3aHHbIE C
peLIeHNAMI «rnoKynaTb Unu
NPOU3BOANTL» 1 ayTCOPCUHIOM. 2!

PaccuutbiBath 1 CpaBHMBATb 3aTpaThbl
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f)

Ha NPOW3BOACTBO U Ha 3aKynky.?!

b)
CpaBHvBaTb 3aTpaThbl NPy BbINONHEHUM
3apay coOBCTBEHHBIMU CUMaMy U MK UX
nepefave Ha ayTCOPCUHT, 1
paccmaTtpuBaTb Apyrue npobnemsi,
CBSAI3aHHbIE C TaKUMKU peleHnamm. !

MpuUMeHATb NPUHLMMBI y4eTa

peneBaHTHbIX 3aTpaT B CUTyaumsaX
npekpaLleHnsi NpoM3BOACTBa,

3aKIN0YEHNSA Pa3oBbIX 4OrOBOPOB U
AanbHenwen gopaboTkn COBMECTHbIX c)
npoaykTos.?

MpuHATHMe pelleHnn B yCIOBUAX
HeonpeaeneHHOCTU U pUcKa

MpepnaraTb MeTOAbI UCCNIEe0BaHNUS,
KOTOpble MOFYT CHU3UTb YPOBEHb
HeonpeaeneHHoCTV (Hanpumep, MeToa
cokyc-rpynn, uccnefoBaHus pbiHka).!

O6BACHATL MCNoNb30BaHNE
UMUTALMOHHOIO MOAENMPOBaHMS,
MeToJa OXngaemMoro 3HavYeHus u
aHanuaa 4yscteuTenbHocTu '

MpuMeHATL MeToA OXUaaemMoro
3HaYeHVs 1 aHanM3 YyBCTBUTENBHOCTH
NPy NPUHATUN peLleHnin.?! e)

MpUMEHSATL METOA MaKCUMaKC,

MaKCMMUH 1 MeTom, MUHUMAaKCHOro
coXaneHus Npu NPUHATUN PELLEHWA, f)
BKI0Mas cocTaBreHne Tabnuubl

ncxonos.?

NHTepnpeTupoBaTh AepeBo PeLLEHWUI U
CMNoNb30BaTh Ero AN pelleHns 3anay,
CBA3aHHbIX C MHOrO3TarnHbIM 9)
NPUHATUEM peLueHWiA.]

PaccunTbiBaTh CTOMMOCTD
COBEpPLLEHHOW U HECOBEPLUEHHOM h)
nHcpopmavimn.l!

oroaxeTun poBaHuUe U KOHTPOIb

Cucrembl O10MKEeTUPOBaHUA U BUAbI i)
ologxeToB

OBBbACHATE MECTO CUCTEM
OloKEeTMPOBaHMA B Mepapxum j)
ynpaBreHusi AeaTenbHoCTbo. %

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

BbibupaTb 1 06bSACHATE CUCTEMBI
GrooKeTMPOBaHUs, NOAXOAALLME NS
npeanpuaTUs, BKNoYas
OrOOKETMPOBAHNE KCBEPXY BHU3Y,
«CHWU3Yy BBEPX», CKONb3siLLee
OroaKeTUpoBaHme, 610oKETMPOBAHNE
«C Hynsi», 6logkeTupoBaHue no Buaam
AEATENbHOCTN, MPUPOCTHOE
GropKeTMpoBaHMeE 1 ynpexaaroLwmn
KOHTpOnb.!?!

OnucbiBaTh MHpOPMALMIO,
NCNoONb3yeMyto B CUCTemMax
OIOKETUPOBAHUS, N UCTOYHUKM
Heobxoanmon nHdgpopmavmu.?

YkasbiBaTb NPENMYLLECTBA Pa3NIUYHbIX
BMOoB 6r0oKeTOB (BKMOYas
PUKCMPOBAHHbIN N TMBKNIA BIOKETHI,
GropKeTMPOBaHME «C HYnsa»,
OroaKeTMpOBaHME Mo BMaam
AEATENbHOCTN, MPUPOCTHOE
OloaKeTUpPOBaHNE, CKOMNb3SLLEee
OrogKeTUpoBaHmne, 610aKETMPOBaAHNE
«CBEepXy BHU3» N «CHU3Y BBEPXY,
CBOAHbIV OroaKeT U dOYHKLMOHANbHbIN
GlOKET) N CBA3AHHbIE C HUMMU
npo6nemsi.?

[[OTOBUTbL rMOKMNE OIOMKETHI,
cKonb3slune broaxeTbl U broaXKeTbl No
BMaam gearenbHocTu.?

O0OBbAcHATL Moaenb 6e3biaKeTHOro
yrnpaBneHusi, BKIoYas BbIrogbl U
npo6riemMbl, KOTOPble MOTYT BO3HUKHYTb
npu UCMNONb30BaHUN NpeanpUATUEM
Takon mogenu.

O6cyxpaTtb NpobnemMsbl, CBA3aHHbIE C
YCTaHOBITEHNEM YPOBHSI CITOXKHOCTU
Grogxerta.?

Ob6bACHATL NpenMyLLecTBa U
CNOXHOCTW, CBSI3aHHbIE C y4acTUEM
COTPYAHVKOB NPeanpusTus B
cornacoBaHun LienesbIX nokasarenen.?

OOBACHATL CNOXXHOCTU, CBA3AHHbIE C
nepexofiom Ha Apyryto GlooKeTHYH
cuctemy munu sug brogxkera.?

O6bsCHATD, KaK yunTbiBaTb
HeonpeaeneHHOCTb NpU NOAroTOBKe

© ACCA 2024-2025 All rights reserved.



12

k)

6rookeToB.?

O6cyxaaTb COOOpaKeHUs1 3TUKN U
YCTOMYMBOCTM NPU COCTaBNEHUN
Grompketa. @

AHanuTu4yeckmne Metoabl B
OroKeTUpPOBaHUU U
NPOrHO3MpPOBaHUMU

AHanManpoBaTb NOCTOAHHbLIE U
nepemMeHHble pacxo/bl B cCOcTaBe
COBOKYMHbIX 3aTpaT C UCMOMb30BaHNEM
MUHUMaKcHoro metoaa.!'!

O6BbACHATE M NPUMEHATL MeToAbI
aHanusa, BKNo4Yas Koppensauuto,
PErpeccuoHHbI aHanmn3 n BpeMeHHbIe
paabl.2

OueHunBaTtb KO3(PPULMEHT KPUBOW
0byyeHusa 1 acpdekT obyueHmns.?!

MpUMeHATL KprBble 0BYYeHUs Npu
peLLeHnn 3aaad, CBA3aHHbIX C
BlooKeTMPOBaHNEM, BKITIOYas pacyeThl
ansa ctabunsHoro coctosHms.?

O6cyxaaTb orpaHNYeHns NPUMEHEHMS
KpuBOI 06y4YeHns .

O6cyxpaTb NnpenmyLecTsa u
OrpaHMYeHUst TEXHWK, NCMOMb3YOLNX
KOppEensauuno, PErpeccuto 1 BpeMeHHbIe
psiabl, a Takke Moaenb KpUBOK
06y4eHus.?

HopmaTtuBHbIN MeTOA y4yeTa 3aTpar

O6bACHATL Ucnonb3oBaHe
HOpMaTMBHbIX 3aTpar.?

Manaratb B 06LWKMX YepTax MeToabl,
KOTOpblE UCMONb3yTCA AN pacyeTa
HOpPMaTUBHbLIX 3aTpaT, 1 obcyxaaThb
pa3nuyHble BO3MOXHbIe BUabI 3aTpar.?

OBBbACHATL U UNNICTPUPOBATL
3HA4YMMOCTb r’MBKOro GrogKeTa C TOYKK
3peHuns ynpaeneHusi 3pEeKTUBHOCTbIO
6usHeca.?

O6BbACHATE U NPUMEHSATL NPUHLMN
KOHTPONUPYeMOCTH B cUCTeMe
ynpaBneHnsa adPeKTUBHOCTLIO

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

6usHeca.?

OTKNOHEeHUs N0 HOMEeHKNaType
MaTepuanoB U Bbixoay NPoAyKUUm

PaccunTbiBaTh, 00BACHATL U BbIABNATH
NPUYMHBI OTKIOHEHWIA MO HOMEHKNAType
maTtepuanos v Bbixody npoaykuuu.?

Ob6bsicHATE Npo6ieMbl, CBA3aHHLIE C
N3MeHeHMeM HOMEHKNaTypbl
mMaTepwuarnos, Hanpumep, npobnemsbl,
Kacarowmecs 3aTpar, kayecTtsa u
oLeHkM adpdbekTMBHOCTU. !

BbisBnsTb 1 00BbACHATH B3aMMOCBA3b
MeXay OTKITOHEHMEM 3aTpaT Ha
mMaTepuanbl No 06beMy NCNOMNb30BaHUSA
N OTKITOHEHUSIMW MO HOMEHKNaType
maTepuvarnos 1 BbIxoay npoayKumn.?!

Mpepnaratk anbTepHaTUBHbIE METOAbI
KOHTPOIS NPOV3BOACTBEHHbIX
MPOLECCOB M apryMeHTUpOoBaTb X
ncnons3osaHue.?

OTKNOHEHUSs1 MO aCCOPTUMEHTY
peanusauum u Konm4ecTtBy
npoAaHHOM NpoayKLuUn

PaccunTbiBaTh, O6BACHATL U BbISBNATb
MPUYMHBI OTKIOHEHMWIA MO aCCOPTUMEHTY
peanusauum 1 Konn4ecTsy NpoaaHHOM
npoaykumn.

BbissBNsATb M 00BbACHATH B3aMMOCBA3b
MeXay OTKITOHEHMEM Mo 06bemy
npoAax 1 OTKNOHEHMSIMU MO
acCoOpPTMMEHTY peanusaumm u
KONMMYeCTBY NpoAaHHoN npoayKumn.?

MnaHoBble u onepaunoHHbIe
OTKNMOHEeHus

PaccuntbiBaTb NepecMOTPEHHbIN
6rompker.?

BbIsiBNATE M 06bACHATL PaKTOPbI,
KOTOpble MOTYT UNn HE MOryT ObITb
OCHOBaHWeM Ansa nepecmotpa
ncxopHoro 6rogxkera.?

PaccunTbiBaTh NnaHoBbIE U

onepaLyoHHble OTKNOHeHUs no:!
o6bemy npoaax, B TOM Y1cre rno
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i)
ii)

f)

o6bemy 1 gone pblHKa;
matepuanam;

TpygosaTpaTam, Bktoyasa adhdekT
Kp1BOM 0By4eHUst; BbISBMATL U

OO BACHATL UX MPUYMNHBI

Onpepgenatb 1 obcyxaatb Npobnembl
MaHWNyNMPOBaHNsA Npu NepecMoTpe
6rompkera.?

AHanus acpcekTuBHOCTHU

AHanuanpoBaTb 1 OLEeHUBaTb

9 (PEeKTUBHOCTb paboThl B NpoLLeLLeM
nepvoae, UCNonb3ys aHanmsa
OTKINOHeHn.2

Mcnonb3oBaTb aHanu3 OTKIOHEHUA Ang
onpeaeneHnsi nyTemn noBbleHNs

3 PEKTUBHOCTN AEATENBHOCTH
opraHusaummu unm 6usHeca B

Byaywem.™

BbiaBNATE hakTophbl, BAMSOLME Ha
noseaeHne paboTHNKOB.?

O6cyxnaTb BO3AENCTBUE OTKIIOHEHUI
Ha MOTUBALMIO U OENCTBUS
paboTHMKOB.

OnvcbiBaTb AECTPYKTUBHBIN XapakTep
HEKOTOPbIX OTKIMOHEHWIA NPK
MCMONb30BaHUN B COBPEMEHHOW BU3HEC
cpeae, onuparoLwencs Ha NPUHLMNbI
«TOYHO B CPOK» 1 BCeoOLEero
ynpasrneHus kayecTsom.?

O6cyxxpgaTb noBeaeH4Yeckne npobnemsl,
CBSi3aHHbIE C MUCMOMb30BaHNEM
HOPMaTMBHbIX 3aTpaT B YCMNOBUAX
AVHaMM4YHO passuBatoLlenics cpeabl.

OueHKa 1 KOHTpOInb 3¢heKTMBHOCTH
O6usHeca

AHanus ad¢peKkTMBHOCTM B YaCTHOM
CeKTope, rocyAapCTBEHHOM CeKTope
M HEKOMMep4YeCKUX opraHusaumsx

OnucblBaTb, paccynTbiBaThb U
WHTepnpeTnpoBaTb NoaxoasLine
dMHaHCOBbLIE NoKasaTenu
appekTnsHocTU (FPI), Hanpumep,
peHTabenbHOCTb, NIMKBUAHOCTb,
NPOU3BOAUTENBHOCTb U NeBepuaX

f)

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

(dmHaHcoBRIi pbivar).i?!

OnwcbiBaTh, paccUnTbIBaThb U
WHTEpPMNpeTUpoBaTh NoaxoasLime
HedUHaHCOBbIE NoKasaTenu
adpdekTmsHocTu (NFPI).2

AHanuaupoBaTb rnokasaTtenu
3pPEeKTMBHOCTM 3a NpoLUSible Nepnoabl
1 npegnaratb cnocobbl NOBbILLIEHUS
PMHaAHCOBOW U HEPUHAHCOBOWN
adpdpekTmBHOCTW. 2!

OBBACHATL MPUYMHBI UCTIONB30BaHUS
MONUTMKUN NMOMNYYEHNS KPATKOCPOYHbIX
BbIFOZ U MaHWMyIMPOBaHMS
(p1HaHCOBLIMM NoKasaTensmu, u
BO3HMKatoLLMe B pesynbTaTte
npoGnemsbl; Npeanarate MeToasbl,
CrMoco6CTBYOLLME OPUEHTALMMN HA
[0NTOCPOYHYt0 NnepcnekTusy.?!

O6cyxpaTtb Npobnemsbl, ¢ KOTOPLIMU
CTankuBalTCs opraHvM3auum,
npeanoYnTas KpaTkoCpPOUHYyHo
(PMHAHCOBYIO BbIro4Y A0SITOCPOYHON
ycTonumsocTtu. 2

OBBbACHATL U UHTEPNPETMPOBATL
cbanaHcMpoBaHHy cuctemy
nokasaTenen n mogesnb CTPOUTENbHbIX
6nokos dutumkepansg n MyHa.?!

O6cyxaaTb CIOXHOCTU, CBA3AHHbIE C
YCTaHOBINEHNEM KaYeCTBEHHbIX
Lenesblx nokasartenein.?

O6bsCHATE HEOBXOONUMOCTb YYMTbIBaTb
BHeLLHME aKTopbl, BKIOYas MHTEPECHI
3aNHTEPECOBAHHbLIX CTOPOH, PbIHOYHYO
KOHBIOHKTYPY M Hanmumne KOHKYpeHLMM,
npu ynpasneHun 3(peKkTUBHOCTLIO
6usHeca.?

NHTepnpeTupoBaTb 3pPEKTMBHOCTL B
CBeTe BHELUHMX (DaKTOPOB U
HeobXx0oMMOCTH yYnTbIBaThb
yCTOMYMBOCTb. !

AdpekTMBHOCTL AeATENbHOCTU
060Cc06neHHbIX NogpasaeneHun n
TpaHccepTHOE LleHoOOpa3oBaHue

OBBbACHATL U UNNICTPUPOBaTL

dhopmupoBaHue TpaHCcHEepPTHOM LiEHbI
Ha 6a3e nepemMeHHbIX 3aTpaT, MOMHbIX
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3aTpaT U PbIHOYHBIX LieH. ]

O6bsICHATD, Kak TpaHCchepTHbIE LiEHbI
MOTYT OKa3blBaTb MCKaxatoLLee
BNUSIHME Ha OLIEHKY pe3ynbTaToB
JeATeNbHOCTU 000CODNEHHbIX
noapasgeneHnin n NpuHATNeE
peLueHuin.?

OB6BbSACHATb CMbICIT 1 paccyYnTbIBaTb
nokasatenu peHtabenbHoOCTH
nHeectuumi (ROI) n octatouHom
npubbinm (RI) n obcyxgate HegocTaTkm
3TUX nokasartenen.?

CpaBHuBaTb pe3ynbTaTbl AEATENbHOCTU
060co6neHHbIX NoapasaeneHnn u
pacKkpblBaTb CBSA3AHHbIE C 3TUM
npo6nemsi.?

KoHKpeTHble BONpoChbl aHanu3a
3thpeKTUBHOCTN HEKOMMEPUYECKNX
OopraHu3auuu 1 rocyaapcTBeHHOro
ceKTopa

KommeHTnposaTb npobnemsl,
CBSI3aHHblE C HaNnyMem Luernen B
obnactn ynpaBneHus

3 PEKTUBHOCTLIO, HE NOAAAIOLLMNXCS
KONMMYEeCTBEHHOMY M3MepeHuto.?

KomMmeHTMpoBaTb NpoGnemMbl
CBSI3aHHbIE C HaNMYMeM HECKOSbKMX
Lenei B HEKOMMEPYECKUNX
opraHu3aumsax 1 rocyaapCTBEHHOM
cekTope.?

OO6BbSACHATL, KaK MOXHO U3MEPUTb
3P PEKTUBHOCTE HEKOMMEPYECKMX
opraHu3aLumn u rocygapCcTBEHHOro
cekTopa.?

O6bscHATE 9 PEKTUBHOCTD
ncnonb3oBaHusa pecypcos (VFM) kak
Lenb rocygapCTBEHHOMO CeKTopa M Kak
9KOHOMMWYHOCTb, pe3ynbTaTUBHOCTb
appekTnBHOCTL (3E) MOXHO
NCNonNb30BaTh 4S5 JOCTUXKEHNS
3PPEKTUBHOCTM NCMNONL30BaAHMS
pecypcos (VFM).[

HaBbiku npuMmeHeHunsA TEeXHONorumn

Ucnonb3oBaTb KOMNbIOTEPHbIX
TexHonormu ans 3acpdeKTMBHOro

YnpasneHue achdeKkTUBHOCTLIO GrsHeca (PM)

[OCTyna K COOTBETCTBYHOLLEN
MHdOopMaLMK 1 ynpaBreHus elo.

Pab6oTaTb Hap COOTBETCTBYHOLLMMU
BapuaHTaMu OTBETOB, UCNONb3ys
AOCTYNHble (hyHKUUN U TEXHONOIUMN,
KOTOpble MOryT noTpeb6oBaTbCA Ha
pabouem mecrTe.

Mcnonb3oBaTb KOMNbIOTEPHbLIN
MHTepcpenc, YToObI co3aaBaTb U
M3MEHATb OTBETbI Ha
3K3aMeHaLMOHHble BONPOChHI,
MCMoNb3ys COOTBETCTBYHOLLME
MHCTPYMEHTbI.

AchheKkTMBHO NpeacTaBnATb AaHHbIE

1 nHopmMaLmio, UCNONb3ys
COOTBETCTBYHOLUNE UHCTPYMEHTbI.
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6. KpaTtkoe nanoxeHue uaMeHeHUn 3k3ameHa YnpasneHue 3¢pdeKTMBHOCTbIO
6usHeca (PM)

ACCA nepviognyecku nepecMaTpuBaeT CBOM KBanmmrKaLNOHHbIE NPOrpaMMbl, YTOObI OHM
MONHOCTbIO OTBEYarnu NOTPpebHOCTAM 3aMHTEPECOBaHHbBIX CTOPOH, BKIOYas
paboTopatenen, CTy4EHTOB, PErynmpytoLLmMe U KOHCYNbTaTUBHbIE OpraHbl 1
obpasoBaTerbHble YYpexaeHUs.
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7. YTto npepcrtaBnsieT coboM 3K3amMeH

OK3ameH no npegmeTy «YnpaeneHune apdekTMBHOCTLIO GmM3Heca» (Performance
Management) npoBoauTCca Ha KOMMbOTEPE M NpoaoskaeTca 3 Yaca.

[lo Hayana ak3amMeHa CTyaeHTam AaeTcs AoNoNHUTENbHO 10 MUHYT AN 03HAKOMIEHMUS C
npaBunamMu NpoBEAEHUS SK3amMeHa.

JK3amMeHaLOHHbIe BOMPOChHI BKMOYaoT B cebs Kak pacyeTHble, Tak U UCKYCCUOHHbIe
aNeMeHTbl. B HEKOTOpbIX 3aaHMsAX UCMONb3yeTCca MeToA aHanuaa cLeHapus/aenoson
cUTyauum.

YacTtb A ak3ameHa coctonTt ns 15 sonpocos B chopme TecToB. OLeHKa Mo KaXKaomy BONPOCy
cocTtaensieT 2 6anna. Takum obpasom, obwun eec Yactn A — 30 6annos.

YacTb B ak3ameHa coCTOMT 13 Tpex BONPOCOB, KaXabI U3 KOTOPbIX BKMOYaeT B cebs NsTb
TecToB. Kaxabl U3 TecToB oueHnBaeTcs B 2 6anna, n obwmn sec Yactu B coctaBnseT
30 6annos.

Bonpockl Yacten A n B moryT 3atparnesarth ntobble TeMbl, Bxogdiwme B [porpammy Kypca
«YnpasneHue acpdekTmBHOCTbIO BM3Heca» (Performance Management).

YacTb C BkntovaeT B cebs fBa Bonpoca, Npeanonaratolmx pa3BepHyThi MMCbMEHHbIN
n/nNn pac4ETHbIV OTBET; MakCcMMarbHasa oueHKa Mo KaXgomy M3 BOMPOCOB COCTaBNSAET
20 6annos. ATK BONPOCHI Yallle BCEro kKacatTcsl METOAOB NPUHATUS PELLEHWINA,
GLOKETMPOBAHMSA N KOHTPOMS W/WUIMK OLEHKM M KOHTPOIA 3deKTUBHOCTM BM3Heca.

Oowwmn Bec Yactu C coctasnset 40 6annos.

CtyneHTam npegoctaBnsatoTca Heobxoanmble opMyIbl.

Bcero 100 6annoB
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8. B3saumocBsA3b Kypca «YnpaBneHue 3achpeKTUMBHOCTbLIO GusHeca» ¢ Apyrmmu
npeameTamu

Ha cxeme, npuBegeHHON HUXe, MOKa3aHa B3aMMOCBA3b MeXay KypcoMm «YnpasreHve
apdpekTnBHOCTLIO BusHeca» (Performance Management) n apyrummn npegmetamum
kBanudukaumm ACCA. Hanpumep, n3 cxembl 04€BUGHO, YTO NPeaMET «YnpaBneHue
appekTnBHOCTLIO BusHeca» (Performance Management) asnsaetca pyHaameHToM Ans
OCBOEHUs npeamMeTa «YnpasneHve adpeKTMBHOCTbIO BuaHeca, NpoaBUHYTHIN
yposeHb» (Advanced Performance Management). Lienb aTon cxembl —
NPOVHOPMUPOBATL CTYAEHTOB O TOM, Kakon MaTtepumar, BO3MOXHO, cnegyeT
NOBTOPWTb, MPEXae YeM NPUCTynaThb K N3y4eHNo COOTBETCTBYIOLLErO Kypca.

YnpasneHve
ahheKkT1BHOCTbLIO GU3HECa,
NPOABUHYThI YPOBEHb
(APM)

PykoBogutenb
cTpaTernyeckoro
ypoBHs (SBL)

YnpaeneHue

athheKTHBHOCTEIO
BuzHeca (PM)

YnpasneH4yeckuin yyet
(MA)
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9. PykoBoacTBO no cTpyktype akzameHa ACCA un chopmaty ero npoBeaeHust
CTpykTypa 1 dpopmat 3Kk3aMeHOB MO pa3HbIM NpegMeTamM pasnuyaroTcs.

MpuknagHble 3HaHus (Applied Knowledge)

B pamkax ak3ameHOB no npegmeTtam ypoBHs lNMpuknagHble 3HaHus (Applied Knowledge)
06a3aTenbHO TECTUPYETCS Kaxaasa TeMa, BKIOYEHHasa B nporpaMmmy. 3To CTUMynupyeT
CTYAEHTOB M3y4aTb BCE TEMbI MPOrpamMMbl MO KKOOMY KypcCy. Qk3aMeHbl MPOBOASTCS B
KOMMbIOTEPHOM hopMaTe, MPOAOIMKUTENBbHOCTL OQHOMO 3K3aMeHa CoCTaBnseT 2 yaca.

MpuknagHble HaBbikun (Applied Skills)

Ok3ameH «KopnopaTuBHoe nNpaBo» (B aHIMIMNCKON U MeXOyHapO4HOW Bepcumn) - 310
OBYX4acoBOM KOMMNbIOTEPHLIN 3K3aMeH B hopMe TecTa. [1ns nonyyeHnsa nHgopmaumm o
dopmaTte n CTPYKType Takmx 3k3aMeHOB 0bpaTuTech K pasgeny Hmke «4To
npeacraBnsieT cobon aK3aMeH».

OK3ameHbl Mo ocTanbHbIM NpegMeTam ypoBHS NpuknagHble Haebikm (Applied Skills) (PM,
TX- UK, FR, AA n FM) Bknto4vatoT B cebs kak BOnpockl B hopme TecTa, Tak U BONPOCH!,
Tpebytowmne passepHyToro otseta. MakcmanbHasa oueHka coctasnseT 100 6annos.
OK3aMeHbl N0 BceM 3TUM npegMeTaM NPOBOAATCA B KOMMNbIOTEPHOM chopmare.

MpoaomKUTENBHOCTL KaXKA0ro aKk3ameHa coctanseT 3 yaca. [lepeq Ha4vanom sK3ameHa
CTyAEeHTaM npegocTaBnaAeTCs BpeMs AN 03HAaKOMIEHUSI C NOPSAKOM NMPoOBeAEHUS
aK3ameHa.

lMpwn oTBETE Ha BONPOCHI, TPEDBYIOLLME pa3BepHYTOro OTBETA, HA 3K3aMeHax Mo npeameTam
ypoBHS NpuknagHble Hasblkn (Applied Skills) (3a ncknoyeHnem npeagmeTta
«KopnopatusHoe npaso» (Corporate and Business Law)) cTyaeHTbl hakTnieckm
BbINOSHAOT T e OeNCTBUS, YTO U B pearbHbIX paboumnx ycnosumsax. B yactHocTw,
CTYAEHTaM HYXXHO NPOAEMOHCTPUPOBATL BrageHne psaoM LMgpoBbiX HABbIKOB:
yMeHMe NCMOoNb30BaThb ANEKTPOHHbIE TabnuLbl 1 TEKCTOBbIE PEAKTOPbI TaK e, KaK OHN
ncnonb3oBanu 6bl 3TM MHCTPYMEHTLI Ha pabodem mecTe. Takon Noaxod No3BonseT
ACCA oueHvBaTb, B NepBylo odepeb, TEXHUYECKNE U NPUKNaaHbIe HAaBbIKM CTYOEHTOB,
a He yMeHue nponsBoanTb apudmeTuyeckne 4encTBus.

Crpaternyeckuin npodeccmnoHanbHbl YpoBeHb (Strategic Professional)
MpOoJoOMKUTENBHOCTL KaXKA0ro 3Kk3ameHa 3aToro ypoBHs (kpome npeameta «PykoBoguTenb
cTpaTtermnyeckoro ypoBHs» (Strategic Business Leader), o koTopom BygeT ckasaHo
HWxe) coctaBnseT 3 yaca 15 MuHyT. Hapsgy co 3HaHWsIMM U HaBblKamMun TPETbETO
ypoBHs1 (CUMHTE3 1 OLIEHKA) 3TW 3K3aMeHbl OLEHNBAOT NPOdECCUOHANM3M CTYAEHTA,

ANS Yero npeayCcMoTpeHbl HECKONBbKO OTAENbHbIX 6annoB 3a NpodeccnoHanmnsam.

Ok3ameH no npegMeTy «PykoBoauTenb cTpaTernyeckoro ypoBHs» (Strategic Business
Leader) cTouT 0COGHAKOM 1 NpoBOAUTCS B hopmaTe BusHec-kenca.
MpoaomKNTENBHOCTL 3K3aMeHa, BKIoyasi BpeMsl, OTBEAEHHOE Ha O3HAKOMIIEHME C
BOnpocamu, o64yMbIBaHWE 1 NIiaHMPOBaHWE OTBETOB, COCTaBNAET 4 yaca, Npy 3TOM
CTYAEHTbl MOTyT pacnpefensaTb 0TBeAEHHOE BPEMSs MO CBOEMY YCMOTPEHUIO.
CTtypeHTam He NpefoCcTaBnsaeTcsi BO3MOXHOCTM 3apaHee 03HAKOMUTLCH C
mMaTepuanamu, Bce 3K3aMeHaLMOHHbIE MaTepuarnbl, BKYast UHGOOpMaLUmio no
pa3bupaeMoMy NpUMepy, 1 NPUIOXKEHWS, MPEAOCTaBNATCA HENOCPEACTBEHHO Ha
9K3ameHe.

Ok3ameH no npegMeTy «PykoBoguTens cTpaternyeckoro ypoBHs» (Strategic Business
Leader) nocTpoeH Ha OCHOBE OAHOrO rnaBHOro GusHec-cLeHapus, HO NPW BbINONHEHUN
psifia CBA3aHHbIX 3a4aHUn CTyaeHTam MOryT ObITb MpeoCTaBneHbl AOMONHUTENbHbIE
matepuanbl. OueHka BktovaeT 80 6annoB 3a TEXHNYECKME 3HAHMSA U HaBblkn 1 20
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6annoB 3a npodeccrnoHarnbHble HaBbIKU.

C 2020 roga ak3ameHbl «[MpodeccrnoHan B ctpaterumn» (Strategic Professional) ctanu
OOCTYMNHbI B BUAE KOMMbIOTEPHbIX 3K3aMeHoB. bonee nogpobHas MHopmauumsi 0 Tom,
Kakon cpopmart ak3amMeHa 4OCTyneH B BalleM pernoHe, byaeTt pasmMelleHa Ha
rnobansHom Beb-cante ACCA.

ACCA nepeluna K NnpoBeAeHMIO 3k3aMEHOB No NpeameTaM ypoBHen lNMpuknagHble 3HaHWs
(Applied Knowledge) u lNpuknagHble HaBbiku (Applied Skills) B komnbioTepHOM
dopmaTte 1 BegeT akTUBHYO paboTy no nepesody B 3TOT hopMaT BCEX OCTaNbHbIX
3k3ameHoB kBanudukauum ACCA.

Tunbl BONPOCOB, Ncnosnb3yemMble Ha CTpaTernieckom npodeccrmoHanbHOM YpOBHeE, OnATb
noTpebytoT OT CTYAEHTOB 3P (EKTUBHON CUMYNALUN TOTO, YTO OHM ByayT AenaTb Ha
paboyeM MecTe, 1 C NepexoqoM Ha KOMMbITEPHbLIN hopMaT 3TV 3K3aMeHbl CHOBa AaloT
ACCA BO3MOXHOCTb COCPEOTOUNTBECA HA MPUMEHEHNN 3HAHWUI K CLLeHapUsMm,
NCNoNb3ysi LenbI psii MHCTPYMEHTOB — 3JIEKTPOHHbIE TabnuLbl, TEKCTOBbLIE
NpoLEeccopbl U NPe3eHTaunm - He TONMbKO NO3BOMSA CTyAeHTaM NPO4EMOHCTPMPOBaTh
CBOM TEXHUYECKME N NPOdEeCCUOHarnbHbIE HaBbIKM, HO TaKKe UCMOoMNb30BaThb
TEXHONOrMKn, 4OCTYNHbIE COBPEMEHHBIM (DMHAHCUCTaM.

YnpaBneHne BpeMeHeM

ACCA pekoMeHyeT CTygeHTaM He TOPONUTLCS M MCMOSb30BaTb BPEMS B Havarne sKk3aMmeHa
A5 BHUMATENbHOIrO 03HAKOMITEHUS C BOMPOCaMM M NIaHNPOBaHNSI OTBETOB, XOTS
TEeXHMUYECKM CTYAEHTbl MOTYT NPUCTYNNTb K N3MOXEHMIO OTBETOB Ha BOMPOCHI CPas3y Xe
nocne Hayana ak3ameHa. B niobom cnyyae cTygeHT JOMKEH YAENUTb 4OCTaTOYHO
BpPEMEHM TLLATESNIbHOMY 03HAaKOMIIEHUIO CO BCen nHdopmaumnen n ak3aMmeHaunmoHHbIMN
TpeboBaHMAMMN.

Hu B ogH1m 13 ak3ameHoB ACCA HeT BOMNpoCoB Mo BbIOOPY, BCE BOMPOCHI ABMSOTCS
o6a3aTenbHbIMU.
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10. NMoaxon ACCA Kk npoBepke 3HaHUS HOPMaTUBHbIX JOKYMEHTOB

ACCA MOXET BbIHOCUTb Ha 3K3aMeH Nobyto TeEMY U3 Tex, KOTopble NPUBELEHLI B
noapobHom YyebHOM nnaHe, BKMoYas 3HaHUSA, METOAbI, MPUHLMIMNbI, TEOPUN N MOHATUS,
OTHOCSALLMECS K 9TUM TEMAM.

HekoTopble 13 3TUX TeM ONMpatoTCs HAa HOPMAaTUBHBIE M 3aKOHOAATENbHbIE aKTbl, KOTOPbIE
nepvoauyeckn nepecMmaTpuaroTcst U 06HoBNsOTCS. MNpexae Bcero aTo kacaeTcs
3K3aMeHOB Mo (YUHaAHCOBOMY YYeTy, ayauTy 1 NOATBEPXKAEHWUIO JOCTOBEPHOCTH
NHOpMaLIMK, NPaBY 1 HANOrooBNOXEHUIO.

B atomn cea3sn ACCA B gonosnHeHne Kk nogpobHomy YyebHoMy nnaHy pas B rog nyonukyet
TOYHbIN CNMCOK 3K3aMEHYEMbIX JOKYMEHTOB, COAepKaLLMN KOHKPETHbIE HOPMAaTUBHbIE
1 3aKoHOAATerNbHbIE akTbl, 3HAHWE NMOJTOXKEHU KOTOPbIX MOXET OblTb NPOTECTUPOBAHO
B paMKaXx yKka3aHHbIX 9K3aMeHaLUNOHHbIX CECCUN.

MoaToMy Ans yKasdaHHbIX Bbille 3K3aMeHOB YYeOHbIN nNnaH cnegyeT YitaTb BMECTE CO
CnncKoM 3K3aMeHyeMbIX LOKYMEHTOB, XOTA MIMEHHO B Y4eOHOM NnaHe CoaepXunTcs
bonee nogpobHasa nHgopmauma o HeobxoaumMon rinybruHe ocBOeHUs MaTepurana u
YPOBHE, Ha KOTOPOM B XOZ€ 3K3aMeHOB OyaeT NpoBEPSATLCA 3HAHUE MOMOXEHUN
COOTBETCTBYHOLMX JOKYMEHTOB.

B uenom gns Bcex ak3ameHoB (KpOMe 3K3aMeHa Mo HanoroobnoXxeHuo) gencreyeT
crneayiollee NpaBuio: HOPMaTUBHbIE aKTbl, U34aHHbIE UMW 3aKOHOA4ATENbHbIE aKThbl,
npuHATble 4o 31 aBrycra kaxgoro roga, oyayTt ak3ameHoBaTbcd ¢ 1 ceHTAbps
cnepgytowero roga oo 31 aerycrta roga, criefyoLwero 3a HAM. TEepMUH «U3[0aHHbI» Un
KNPUHATBIA» OTHOCUTCHA K MOMEHTY ObmLIManbHOro yTBepX4eHUS HOPMaTUBHOMO UK
3aKOHOAATENbHOro akTa.

3HaHuMe NonoXeHui HOPMaTUBHbLIX aKTOB, N34aHHbIX, TN 3aKOHOOaTeJ1bHbIX aKTOB,
NPUHATBLIX B YKa3aHHbl€ BbllLE€ CPOKN, MOXET ObITb npoBepPeHOo B Xo4e 3K3aMeHOB, aaXe
€CJlin 3Th aKTbl elle He BCTynunn B cuny.

TepMVH «BCTYNNEHUE B CUITY» OTHOCUTCS K MOMEHTY, KOra NosiIoXKeHUs1 KOHKPETHOro
HOPMaTUBHOIO MNW 3aKoHOAATENbHOrO akTa B OTHOLUEHWM orepauui N Xo3sMCTBEHHOMN
DeATenbHOCTM NPeanpusaTUs HauyMHaT NPUMEHATLCS Ha NpPaKTUKE.

B nto6om crnyyae, Ansi Kaxaoro KOHKPETHOro NpeamMeTa, rae NPUMEHSIIOTCS HOpMaTUBHbIE U
3aKkoHo4aTenbHble akThl, CrieayeT PyKOBOACTBOBATLCA COOTBETCTBYOLMM Cnnckom
9K3aMeHyeMbIX JOKYMEHTOB.

B xoge ak3ameHOB No HanoroobnoxeHuto B BenukobputaHum, KoTopble npoBogaTcs ¢ 1
noHs no 31 mapTa, oueHnBaeTcsa 3HaHMe nonoxeHun 3akoHa o 6rogxeTte (Finance Act),
NPUHATOrO B NpeablayLiemM rogy. Takum obpasoMm, B Xxoae ak3amMeHoB, KoTopble ByayT
npoBoauTbcA B nepuog ¢ 1 uwoHa 2022 r. no 31 mapta 2023 r., 6yaeT oueHnBaThCs
3HaHue nonoxeHun 3akoHa o 6rogxeTte (Finance Act).

Kpome Toro, npu caadve ak3ameHoB B nepuog ¢ 1 unwoHsa 2021 roga no 31 mapta 2021 roga
BCe BOMpOChI ByayT npegnonaratb, YTo BenukobputaHus octaeTcs B coctase
Esponewickoro Cotosa.

Bonee nogpobHyto MHpOpMaLMIO O KOHKPETHBLIX HOPMATUBHbIX akTax B 06riacTu
HanoroobnoXeHus, 3HaHNe NONOXEHWI KOTOPbIX OyAeT OLEeHNBaTbLCA B Xo4e
9K3aMEHOB, 1 O CTENeHN NoAPOBHOCTU TAKON OLEHKN MOXXHO HAWTW B COOTBETCTBYHOLLEN
cTaTbe, nocesiweHHon 3akoHy o 6ogkeTe (Finance Act), nogrotoeneHHon
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3Kk3ameHaTopamu 1 onybnunkosaHHon Ha cante ACCA.
MNpoBepka 3HaHU, kKacalLnXcsa NepeaaHHbIX Hanoros, AENCTBYOLMX U BBOAUMbIX B

WoTtnanguu, Yanbce n CesepHon VipnaHamm, He ocyLlecTBnsieTca n He byaet
OCYLLECTBIATLCS.
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11. Konn4yecTBO y4eOHbIX YacoOB U NpU3HaHWe KBanudukaumm

Mporpamma No4roToBKM K 3k3ameHam ksanudukauun ACCA He cogepXuT Kakmx-nmbo
yKa3aHui Ha KoNn4ecTBo y4ebHbIX YacoB, HEOH6X0AMMbIX AN NOATOTOBKN K 9K3aMEHY,
MOCKOMbKY MOLENM NOATrOTOBKM M CNOCOObI 06y4YeHMs CyLLLECTBEHHO pa3nunyatoTcs, B
3aBMCMMOCTU OT KOHKPETHOrO CTyAeHTa unmn yyebHoro 3aBegeHus. Kpome toro, Ha
BpeMsi, HeobxoamMmoe 4ns u3ydeHus npeameTa, BrmsioT NnYHble 06CToATENbCTBA
CTYAEHTOB, ycrnoBusa nx paboTbl 1 y4ebbl, a Takke UHble PaKTopbI.

Asnasce YyneHom MexayHapoaHon ®egepaunn bByxrantepos (IFAC), ACCA ctpemunTcs K
ToMy, 4TObbI KBanudpmkauna ACCA 6bina npusHaHa B kadecTBe o6pa3oBaTenbHOM
nporpamMMbl Kak MOXHO LUMpe: obpasoBaTenbHbIMU cMCTEMaMu, oduunanbsHbIMK
yypexgeHnammn n naptHepamu no scemy mupy. Tem cambiM ACCA pobusaeTcs
odmuUManbHOro NPU3HaHWA KeanudukaLmm rocyaapcTBEHHbIMY OpraHamu,
perynstopamu un paboTogatensmu BO BCeX CEKTOpax 3KOHOMUKKN. B HacTosLee Bpems
ksanudukauma ACCA yxe npusHaHa B pamkax obpasoBaTterbHbIX CUCTEM psda CTpaH.
Bonee nogpobHyto MHOPMALMIO MOXKHO NOSTYYMTb B rOCY4apCTBEHHbIX OpraHax,
oTBeYaloLmX 3a perynmpoBaHue pabotbl obpasoBaTernibHON CUCTEMbI KOHKPETHOM
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